
Roads and Maritime Services priorities align with Transport Cluster and NSW Government plans set out below. We will 
develop a longer term plan to align with the Future Transport Strategy during 2017-18.

Our priorities align with broader NSW Government priorities and transport plans  

Roads and Maritime Services is part of the NSW Transport Cluster
Roads and Maritime Services is an operating agency delivering value for our customers and the community through 
safe, efficient and quality road and maritime networks as part of the transport system.

Roads & Maritime Services

2017-18 Priorities
The NSW transport system is undergoing 
significant change, from increasing 
and more complex customer demands,  
growing population, record investment in 
infrastructure delivery, regulatory reform  
and major technology disruption.  

We currently manage and maintain: 
• More than 18,000 kilometres of  

State Roads
• Around 3,000 kilometres of regional 

and local roads in far western NSW
• 12,847-square-kilometres of navigable 

waterways and 2,137 kilometres of 
coastline

• A Sydney road network that supports 
nearly 12 million journeys each day.

 
We place our customers at the centre 
of everything we do, we have clear 
accountabilities and we deliver value for 
every dollar that we spend.  

We respect the community and engage our 
stakeholders. We are evolving our structure 
and how we operate as an organisation in 
line with these priorities in 2017. 

Roads and Maritime Services 2017-18
Priorities carries forward directions from
the RMS 2020 Strategy around safety and 
delivering infrastructure and reflects our
new operating model. It sets the direction
and focus for our business planning in
2017-18 to deliver on the overall priorities
and outcomes of the NSW Transport
Cluster.

Future Transport, a new 40 year plan for 
the transport system, is being developed by
Transport for NSW. We will develop a 
longer term plan to align our priorities with 
Future Transport during 2017-18.

In the meantime, I look forward to working 
with our people and the community, with 
industry partners, and across government 
to delivery our core purpose. 

Ken Kanofski
Chief Executive
Roads and Maritime 
Services 
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State Priorities
Sets 30 key priorities the Government is delivering to make 
NSW an even better place to live and work.

State Infrastructure Strategy 
Sets the 20 year strategy to address the State’s long-term economic and social infrastructure  
needs and priorities. 

NSW Long Term Transport Master Plan (under review – Future Transport Strategy)
Sets the direction for transport planning in NSW and provides a framework for transport policy and 
investment decisions.

NSW Road Safety Strategy (under review)
Sets the direction for road safety in NSW, with the aim to 
reduce deaths and serious injuries on NSW roads by 30%.

NSW Freight and Ports Strategy
Guides investments in the freight and logistics network, with the aim of allowing the efficient flow of 
goods to their market. 

Transport Charter 
Outlines the Transport Cluster agencies’ joint commitment to six high-level 
strategic priorities, our shared values, and how we work together.

Transport Outcomes Framework
Describes the high-level social and economic outcomes the cluster as a 
whole is working towards.

Outlines our purpose, values, 
focus areas and priorities 
aligned to the Transport Cluster 
priorities and outcomes. 

Roads and Maritime Services 
2017-18 Priorities  
(this document)

Roads and Maritime 
2017-18 Delivery Plan

Is an annual plan setting out 
the key programs and projects 
we will deliver aligned with our 
priorities.

NSW 
Government 

Planning

Transport 
Cluster

Planning

Roads and 
Maritime 
Services
Planning 

2016/17RMS 17.208 2020/21 2030/31

*Cluster Minister

TRANSPORT FOR NSW

https://future.transport.nsw.gov.au/


Customer
The customer is at the centre of 

everything we do

Travel
The door-to-door movement of people and 

goods is efficient and reliable

Access
The accessibility of transport is aligned to the 

needs of the community and the economy

Asset
Transport infrastructure meets 

acceptable standards

As part of the Transport Cluster, we 
share a common purpose to make NSW 
a better place to live, do business and 
visit by managing and shaping the 
future of the whole transport system.

By focusing on customers, the 
community and place, and how our 
organisation operates, we will collectively 
contribute to six high level Transport 
Cluster priorities: 

• Refresh the long-term strategic 
planning framework and align work 
programs to it 

• Deliver an infrastructure program of 
significant scale 

• Optimise the integrated movement 
of people and goods 

• Leverage emerging technology to 
better serve our customers and 
enable our business 

• Innovate our financial model to be a 
more sustainable business 

• Build the capability of our people 
and our systems to support our 
deliverables.

Safety
The safety and security of the 

transport system is maximised

Environment
The impact of transport on the 

environment is minimised

Business
Effective governance is in place to 

deliver our results

Our purpose
To enable safe, efficient and 
reliable journeys on road and 
maritime networks to deliver  
on NSW Government priorities  
for the transport system. 

Customer focus
we place the customer 
at the centre of 
everything we do

Collaboration
we value each other and 
create better outcomes 
by working together

Solutions
we deliver sustainable  
and innovative solutions to 
NSW’s transport needs

Integrity 
we take responsibility and 
communicate openly

Safety
we prioritise safety for our 
people and our customers

Values

• Plan, design, build, maintain and operate safe and secure 
networks to meet customer needs and improve overall 
satisfaction

• Deliver regulatory services to promote and improve  
customer safety

• Keep customers informed about our activities, minimise  
network disruptions and enable efficient reliable journeys

• Deliver value at every stage of network development. 

 

• Respectfully engage communities at all stages of our work

• Embed sustainability and minimise the environmental impact  
of our activities

• Maintain the credibility and reputation of our organisation

• Collaborate across government to support safe and secure  
special events.

• Integrate network planning with broader land use and transport 
planning (via regional, district, growth area and precinct plans)

• Integrate networks with the broader transport system including 
major infrastructure projects in metropolitan and regional NSW

• Deliver projects to support growth centres and priority precinct 
activation and contribute to delivery of the Greater Sydney 
District Plans. 

• Ensure a safe and healthy workplace

• Develop people, innovative technology, systems and processes  
to support delivery 

• Inform, integrate and enable TfNSW strategy, policy and plans

• Operate within our budgets and make the right network 
investments at the right time

• Build a diverse and inclusive organisation to better reflect the 
community

• Ensure clear governance and accountability for decision  
making across the organisation.

• Fatalities and serious injuries

• Customer satisfaction

• Asset service level

• Road travel reliability on major routes

• Vehicle roadworthiness

• Operator compliance

• Incident clearance rates

• Project delivery on time and on budget 

• Value delivery (benefits realisation). 

• Environmental performance

• Sustainability performance

• Stakeholder reputation index.

 
 

• Network, area and precinct plans

• Network integration. 

• Workplace accidents, injuries and near misses

• Employee engagement 

• Capital and operating budget performance

• Employee diversity.
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Priorities Indicators

Customers: Our customers are those who derive a 
direct benefit from using our roads and waterways. 
They include car drivers, heavy vehicle operators, on-
road public transport customers, motorcycle riders, 
bicycle riders and pedestrians and recreational and 
commercial vessel operators.  

Networks: Road and maritime infrastructure, assets 
and services across metropolitan and regional NSW 
that enable customers to make safe, efficient and 
reliable journeys. Networks support door-to-door 
movement of people and goods (freight). 

Focus areas

…to contribute to the 
Transport strategic priorities…

…and deliver on the 
Transport outcomes

We will focus our work on four areas:

Definitions Community: The community refers to 
residents of NSW and the people who are 
affected by our work.  

Place: Our focus is on contributing to a
transport system organised around the
places people live, work and move through
the integration of land use planning, network
planning and infrastructure delivery.

Transport system: The transport system refers 
to transport services and infrastructure relating 
to all modes of transport in NSW including 
road, rail, ferry, light rail, point-to-point, regional 
air, cycling and walking. 
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