
A message from the project director
It is with great enthusiasm the Hills M2 Upgrade team 
enter the second year of  construction. Over the past 
year there has been extensive progress on the upgrade 
and anticipation is building for the first changes to the 
motorway including cashless tolling from 30 January  
and the opening of  the Windsor Road ramps before  
the end of  May. 

One of  the biggest challenges over the past twelve 
months has been maintaining traffic flow while we work  
on lengthening and widening the ten bridges on and over 
the motorway.

Widening and lengthening work on the bridges is 
progressing well. Nearly all of  the new bridge beams 
have been installed on the bridges requiring widening. 
Motorway widening is also progressing well with over 7,800 
square metres of  new pavement laid along the motorway.    

The opening of  the new Windsor Road on and off  ramps 
in the second quarter of  the year will mark the first of  three 
major milestones for the project. The next milestone, the 
opening of  the Macquarie Park ramps will occur  
in September.

Other upcoming milestones include the completion of  
widening works in the citybound tunnel and commencement 
of  westbound tunnel widening in mid 2012.  

I would like to thank you for your patience over the past 
twelve months. Please drive carefully on the motorway  
and follow the signs.

Regards

Andrew Marsonet,  
Leighton Contractors Pty Ltd Project Director

Terrys Creek Bridge, North Epping, December 2011
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The Hills M2 Upgrade will widen the existing motorway 
generally between Windsor Road, Baulkham Hills and 
Lane Cove Road, North Ryde and will deliver four new 
ramps to improve access to the motorway. The project 
aims to provide efficient and integrated transport for the 
community of  Sydney’s North-West. 

Major work on the Hills M2 Upgrade started in early  
2011 and is expected to take approximately two years  
to complete.

The upgrade will:

 Reduce congestion and travel times during busy 
morning and afternoon periods:

 –  40% in AM peak hour

 –  24% in PM peak hour

 Restore a 100km/h speed limit along the motorway from 
Lane Cove Road to Windsor Road, including through 
the Norfolk Tunnel at Epping. 

 Provide new entry and exit points to improve access 
to the north-west from Windsor Road and Sydney’s 
growing residential and business centres in  
Macquarie Park.

Beecroft Road bus ramp demolition
In February 2012, the old Beecroft Road bus ramp over the 
motorway will be demolished to allow the construction of  
an additional lane in each direction on the motorway.

Removing the bus ramp will allow the speed limit in the 
Norfolk Tunnel to be increased from 70 km/h to 100k/h 
once the Hills M2 Upgrade is complete.

The demolition work will be carried out over three weekends 
in February:

8pm Friday 10 February – 5am Monday 13 February 

8pm Friday 17 February – 5am Monday 20 February 

8pm Friday 24 February – 5am Monday 27 February  

Demolition work will be undertaken in conjunction with 
other major work on the motorway including ongoing 
weekend tunnel excavation work.

During this work westbound traffic on the motorway under 
Beecroft Road Bridge will be diverted onto the citybound 
carriageway where a contra-flow traffic arrangement will 
be in place. One lane will remain open in each direction.

The westbound Beecroft Road off  ramp will be  
closed from 8pm Fridays to 5am Mondays.

The citybound Pennant Hills Road and  
Beecroft Road on ramps will be closed from  
10am to 5pm Saturdays and Sundays.

The westbound Herring Road and  
Lane Cove Road on ramps will be closed from  
10am to 5pm Saturdays and Sundays.

Delays are expected. Please plan your journey, allow extra 
travel time and consider using alternative routes such as 
Epping Road and Carlingford Road. Traffic controls will be 
in place and speed limits will be reduced to 40km/h in the 
contra-flow. For more information regarding the Beecroft 
Road bus ramp demolition and other scheduled widening 
work on the motorway during January, please visit our 
website www.hillsm2upgrade.com.au
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Beecroft Road Bridge and bus ramp, December 2011

Beecroft Road bus ramp

Beecroft Road Bridge

Three month look ahead
January to March 2012:

Complete vegetation clearing along the motorway

Ongoing bridgework including:

 –  Windsor Road Bridge                                           

 – Darling Mills Creek Bridge   

 – Barclay Road Bridge                                               

 – Yale Close Bridge                                                 

 – Murray Farm Road Bridge

 – Devlins Creek Bridge

 – Beecroft Road Bridge

 – Terrys Creek Bridge

 – Christie Road Bridge

 – Khartoum Road Bridge

 Installing new permanent noise walls and removing 
temporary noise walls.

 Removing the toll plaza at Macquarie Park.

 Switching traffic on Christie Road Bridge and 
realigning lanes on Windsor Road Bridge.

Night work is required for:

 –  Tunnel rock bolting and excavation

 –  Bridge work 

 –  Installing drainage and culverts 

 –  Installing noise walls and removing temporary  
noise walls                                                         

 –  Pavement strengthening                                             

 –  Saw cutting new pavement

 –  Asphalt milling

 Commencing construction of  new sections of  
pavement westbound from Pennant Hills Road to 
Windsor Road.

 Installing new and relocating existing signs along  
the motorway.

 Realigning traffic lanes along both carriageways of   
the motorway.



Nest box installation, February 2011

There will be ongoing changes to traffic 
management on the motorway from 
January 2012 as work moves into new 
work zones. 

Lane realignment and new line marking 
will be undertaken at several locations 
along the motorway. 

As new work areas are established, traffic 
barriers will be installed at night to create 
safe work zones for workers and motorists. 
Signs indicate safe speed limits through 
these areas. Please drive with care and 
follow the signs.

Hills M2 Upgrade breakdown safety

In case of breakdown:

Stay in your vehicle

 Switch your hazard lights on

 Call 1800 196 266

 Wait for assistance

For up to date traffic information  
go to www.livetraffic.com

Spring/summer nest box 
inspections 
Over 110 nest boxes were installed along the motorway 
corridor as part of  the Hills M2 Upgrade. Nest boxes were 
placed in naturally occurring habitat to provide native 
animals space for nesting and breeding following the 
vegetation clearing along the motorway. 

Species using the nest boxes include brush-tail possums, 
king parrots, lorikeets, rosellas, sugar gliders and  
white-throated treecreepers. The nest boxes were 
monitored in spring time and the project ecologists were 
pleased to see a wide variety of  native animals using the 
boxes. We will continue to monitor the nest boxes along 
the corridor to ensure their effectiveness.

More information can be found in our Flora and Fauna 
Sub-Management Plan on our website at  
http://www.hillsm2upgrade.com.au/cem_documents.htm

Changes to traffic management on the Hills M2
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Cashless toll collection
The Hills M2 converts to cashless toll collection at 
12:01am 30 January 2012 (one minutes past midnight).

The benefits of  cashless tolling include:

 No queuing at bottlenecks on the motorway, including 
Pennant Hills Road interchange and the main toll plaza. 

Improved safety for motorists by reducing lane 
changing, merging and weaving at cash booths. 

 Reduced vehicle noise at the toll plazas.

The sign-posted speeds through tolling points will be 
increased to 100km/h once the Hills M2 Upgrade  
is complete. 

How to pay
From 30 January 2012, cash toll payments will no longer 
be accepted.  

Motorists will be able to pay tolls using existing e-TAG  
and visitor’s ePASS products which are available up  
to 48 hours after their first trip. Further information  
about other tolling products is available at 
www.sydneymotorways.com

View citybound from the Barclay Road Bridge, December 2011
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Construction news

Reusing sandstone
We have an environmentally sustainable approach to 
construction which means reusing and recycling materials 
wherever possible. 

Most of  the sandstone excavated during widening work 
has been re-used in the construction of  the new Windsor 
Road west facing ramps and other locations across the 
motorway corridor.

Some 50,000 tonnes of  sandstone has been hauled 
from the site to our main compound at North Ryde for 
processing and reuse.

 25,000 tonnes of  sandstone has been excavated 
westbound between Pennant Hills Road and  
Windsor Road.

 10,000 tonnes of  sandstone has been excavated 
westbound between Beecroft Road and  
Pennant Hills Road.

 15,000 tonnes of  sandstone has been excavated 
eastbound at Barclay Road.

Sandstone is crushed and stored on site before being 
reused on the project as layers of  material under the  
new road pavement.

Bridge beams
Over 5,700 cubic metres of  concrete has been used in  
the new bridges. We have over 100 workers focusing on 
these bridges.

The bridge beams being installed range from 16.5 metres 
to 35 metres long and weigh from 20 tonnes to more than 
60 tonnes. The concrete beams are formed and poured 
at a pre cast yard south of  Newcastle. They produce one 
beam per day.

Sixty-seven bridge beams have been installed so far  
on six bridges.

 Windsor Road Bridge 20

 Darling Mills Creek Bridge 5

 Yale Close Bridge 2

 Devlins Creek Bridge 14 

 Terrys Creek Bridge 20

 Christie Road Bridge  6

Bridge beams are delivered to site by special trucks 
called ‘jinkers’. Most of  the bridge beams are oversized 
and require a police escort from the yard to the Hills M2  
in the early hours of  the morning, to ensure the safety  
of  motorists.

The bridge beams are lifted into place by cranes with 
capacities of  up to 300 tonnes. Larger bridge beams like 
the ones at Terrys Creek Bridge require two, 300 tonne 
cranes to place each bridge beam.

Devlins Creek Bridge beam installation, December 2011
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Norfolk Tunnel widening 
The Norfolk Tunnel is the first operating road tunnel to be 
widened in Sydney.

Most of  the tunnel widening work is done by two S200 
Mitsui road headers. Road headers grind the sandstone 
walls of  the tunnel to the new width.

The excavated sandstone is picked up by a rotating arm 
and conveyor belt that feeds to waiting trucks for transport 
to the main compound.

The two road headers cut into the outer wall of  the tunnel 
parallel to the traffic.

Road header at work in the Norfolk Tunnel, November 2011

Every two metres the road headers progress, rock bolts 
are then installed in the new roof  structure to support it. 
Every eight metres the roof  is shotcreted to prevent loose 
material from falling down.

Rock grinding creates a lot of  dust so two large dust 
extraction machines called ‘scrubbers’ suck up the dust 
and store it in large vacuum bags.

The rock bolting of  the newly exposed roof  is done by 
drills called ‘jumbos’.
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Western zone
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1   Construction of  Windsor Road west facing ramps on both sides and widening 
of  Windsor Road at M2 Motorway interchange.

2   Windsor Road to Barclay Road widening on north side.

3   Barclay Road to west of  Pennant Hills Road widening on south side.

4   Pennant Hills Road eastbound off  ramp widening on north side.

LEGEND

1  Location of  widening work

 Hills M2 Motorway

 Barclay Road Bridge

 Darling Mills Creek viaduct

 Yale Close Bridge

BAULKHAM HILLS
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Windsor Road to Pennant Hills Road



General work Continuing earthwork citybound from Windsor Road to Barclay Road.

Continuing paving and finishing work westbound from Pennant Hills Road to  
Barclay Road. 

Continuing construction of  the new west facing ramps at Windsor Road.

Complete retaining wall construction and drainage installation at the  
Windsor Road interchange.

Ongoing motorway widening work including earthwork and pavement construction. 

Ongoing service relocations along Windsor Road ramps. 

Rebuilding the Barclay Road retaining wall.

Installing the new toll gantry at Windsor Road.

Ongoing installation of  permanent noise walls. 

Ongoing site maintenance including fencing and site access roads. 

Bridge work Continue deck construction work on the Yale Close Bridge. 

Complete deck construction at the Windsor Road Bridge.

Ongoing work to widen the Darling Mills Creek Bridge.

Ongoing work to lengthen the Barclay Road Bridge.

Night work  Ongoing traffic management on the motorway, Windsor Road and Barclay Road bridges.

 Road pavement strengthening work prior to the new pavement being laid.

 Earth work haulage citybound between Windsor Road and Barclay Road.

 Milling to remove asphalt on sections of  the motorway.

 Concrete saw cutting once new pavement has been laid.

 Installing drainage facilities across the motorway.

 Removing temporary noise walls where new noise walls are complete.

Timeframes are estimates only and may change due to factors such as weather.
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Central zone

5   Pennant Hills Road to Murray Farm Road Bridge widening median and filling gap.

6   Pennant Hills Road to Kent Street pedestrian overpass widening on south.

7   Murray Farm Road Bridge area widening on north side.

8   Beecroft Road to Somerset Street widening on south side.

9   Eastern tunnel portal to Culloden Road over bridge widening on north side.

LEGEND

1  Location of  widening work

 Hills M2 Motorway

 Beecroft Road Bridge  
 (removal of  bus ramp)

 Murray Farm Road Bridge

 Devlins Creek viaduct
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Pennant Hills Road to Terrys Creek including Norfolk Tunnel



General work Completing vegetation clearing in construction areas.

Ongoing site maintenance including fencing and site access roads at the work sites  
and compounds.

Continue retaining wall and pavement construction westbound between the Kent Street 
overpass and Pennant Hills Road.

Ongoing earthworks including rock cutting citybound near Murray Farm  
Road Bridge.

 Ongoing finishing works westbound from the Kent Street overpass to Pennant Hills Road.

 Ongoing installation of  new permanent noise walls and removal of  temporary noise walls.

 Demolishing the Beecroft Road bus ramp.

Bridge work  Ongoing deck construction at the Devlins Creek Bridge. 

 Ongoing works to lengthen the Murray Farm Road Bridge including a weekend closure  
of  the bridge in early 2012. Further information will be provided.

 Ongoing work at Beecroft Road Bridge to construct new central piers and bridge  
beams including a weekend closure of  the bridge early in 2012. Further information  
will be provided.

Norfolk Tunnel 
work (citybound) 

 Ongoing excavation of  the tunnel portal archways, rock bolting, spoil removal and 
shotcreting inside the tunnel. 

 Completing utility relocation from the outside wall to the inside wall of  the tunnel.

 Ongoing bulk excavation in the citybound tunnel including weekend closures of   
the citybound tunnel tube.

Night work  Ongoing traffic management on the motorway, Murray Farm Road and  
Beecroft Road bridges.

 Road pavement strengthening work prior to new pavement being laid.

 Saw cutting new pavement.

 Removing temporary noise walls where new noise walls are complete.

 Installing drainage facilities across the motorway.

 Night and weekend work in the citybound tube of  the Norfolk Tunnel.

Timeframes are estimates only and may change due to factors such as weather.
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Eastern zone
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10   Culloden Road Bridge area widening on south side.

11   Toll plaza realignment.

12   Toll plaza to the west of  Lane Cove Road widening on both sides.

13    Widening of  Talavera Road to service new east facing ramps at 
Christie and Herring Roads.

LEGEND

1  Location of  widening work

 Hills M2 Motorway

 Christie Road Bridge

 Terrys Creek viaduct

RYDE
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Terrys Creek to Lane Cove Road



General work Completing vegetation clearing in construction areas.

Completing retaining walls and barriers at Vimiera Road and Busaco Road. 

Commencing widening work along Talavera Road.

Removing the old toll plaza.

Ongoing site maintenance including fencing and site access roads.

Ongoing installation of  new permanent noise walls and removal of  temporary noise walls.

Ongoing earth work and construction of  retaining walls for the new on and off  ramps at 
Christie and Herring Roads.

 Ongoing earthwork, pavement and finishing work eastbound from the Norfolk Tunnel to 
Lane Cove Road.

Bridge work  Ongoing deck construction on Terrys Creek Bridge including barrier and  
noise wall installation. 

 Ongoing work to widen and lengthen Christie Road Bridge on the northern side. 

 Recommencing widening work citybound at Khartoum Road Bridge.  

Night work  Ongoing traffic management on the motorway and Christie Road Bridge.

 Strengthening road pavement prior to new pavement being laid.

 Saw cutting new pavement.

 Installing drainage facilities across the motorway and Christie Road Bridge.

 Removing the tower crane from the Terrys Creek Bridge site.

 Ongoing bridge work at Terrys Creek Bridge and Christie Road Bridge.

 Removing temporary noise walls where new noise walls are complete. 

 Removing the old toll plaza.

Timeframes are estimates only and may change due to factors such as weather.
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Since starting construction of the Hills 
M2 Upgrade we have: 

 Delivered 72,000 community updates.

 Delivered 93,745 work notifications.

 Placed 114 advertisements in 11 papers.

 Hosted 9 community information sessions 
attended by over 170 people.

To keep the community informed  
we issue: 

 Work notifications

 Traffic alerts

 Web updates 

 Newspaper advertisements 

 Radio advertisements

 Community Updates

Visit the project website  
www.hillsm2upgrade.com.au to register your email 
address to receive information about construction 
activities, upcoming community briefings and 
information sessions.

Hills M2 bridge improvements  
and advertising signage  
installation underway 
Work continues installing new facades and advertising 
signage on overpasses of  the Hills M2 motorway until  
mid-2012.

Advertising signage will be installed on 11 bridges  
on the motorway.

Revenue raised by the advertising signage will fund 
improvements to the aesthetics and operation of  bridges 
on the motorway, provide funds for safety improvements 
along the motorway corridor and council projects that 
contribute a benefit to the public.

The installation of  the signage was approved by the 
Department of  Planning and Infrastructure under the State 
Environmental Planning Policy No. 64 – Advertising and 
Signage (SEPP 64).

Keeping the local community informed
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Windsor Road Bridge looking west, December 2011
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RMS uses
Greenhouse Friendly™

ENVI Carbon Neutral Paper

ENVI is an Australian Government
certified Greenhouse Friendly™ Product.

Further information:  
Please contact the project team on 1800 196 266 (select option 2) 

Website: www.hillsm2upgrade.com.au  Email: enquiries@hillsm2upgrade.com.au

January 2012 

RMS 11.070

A dedicated 1800 number will answer all inquiries associated with the 
motorway and upgrade road works.

Dial 1800 196 266 and press:

Option 1: 

Option 2: For enquiries or complaints associated with the Hills M2 Upgrade or roadwork.

Option 3: For enquiries related to the general operation or maintenance of the Hills M2 Motorway.

1800 196 266 – One dedicated number

 

!  

In the case of breakdown:
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