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1 Executive summary 
1.1 Project background 

The development of the North West Growth Centre (NWGC) means that 
Schofields Road will require upgrading as precinct development occurs.  The 
Roads and Traffic Authority (RTA) has commenced planning for this future 
upgrade. 

Schofields Road, when extended to Richmond Road, will be a major east-west 
connection between Rouse Hill and Marsden Park, providing an important transit 
boulevard to meet the future transport needs of the NWGC. 

Schofields Road is currently a two lane rural road linking Windsor Road at Rouse 
Hill with Railway Terrace at Schofields.  It forms a T-junction with Railway 
Terrace at its western end.  It is proposed that Schofields Road cross the Blacktown 
/ Richmond rail line via an underpass and continue via South Street to link to 
Richmond Road at Marsden Park.  It is anticipated that there will be significant 
traffic growth in future years due to increased residential and commercial 
development in the NWGC and nearby areas.  The upgrade is being designed to 
allow the addition of more lanes to accommodate this future growth. 

When extended to meet Richmond Road, Schofields Road would provide a major 
east-west link between Windsor Road and the Rouse Hill regional centre in the east 
and the proposed Marsden Park town centre and industrial precinct in the west.  It 
would also service the new Schofields Railway Station and the adjacent town 
centre. 

The purpose of this Value Management Study was to evaluate the options available 
with a view to selecting a preferred corridor for Schofields Road, from Windsor 
Road to Richmond Road.  The session provided an opportunity for stakeholders to 
have input into the development of the concept design so that a cost effective 
solution is delivered that addresses agreed needs and objectives for the route. 

In order to ensure that broad ranging factors were considered, key project 
stakeholders were invited to attend the workshop.  The list of the participants is 
included in Appendix 1. 

The Value Management Workshop in relation to the proposed corridor and access 
strategy was held on Wednesday, 23 June 2010, in the Wattle Room at the 
Blacktown Workers Club, Blacktown. 

The process enabled stakeholders to revisit and confirm the broad and specific 
project objectives that the investment in this project must meet.  It enabled issues 
that were of concern to participants to be raised and discussed.  In the course of the 
workshop the “non-negotiables” that surround the project were identified and 
confirmed.  Participants’ assumptions and perceived problems were articulated.  
The results of this analysis may be found in Section 4 of this document.   

Based on the comprehensive understandings that had been developed, participants 
were invited to float proposals / ideas for consideration that were subsequently 
evaluated by the group as a whole. 

1.2 Outcomes from the value management workshop 

Having completed the workshop process the following outcomes / 
recommendations emerged: 

 It was agreed that Option 1A would be advanced as the preferred corridor 
alignment for the Schofields Road corridor from Eastern Creek to Richmond 
Road, however a single dissenting view was expressed by the football club 
representative due to impacts on South Street residents and property access. 
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 It was agreed that as part of the concept design, the RTA would investigate 
access and property adjustment options in relation to the football club. 

 It was agreed that a concept design would be developed for Option 2C and 
that consultation would be undertaken to establish the views of those affected, 
considering the LEP and ILP boundaries.  If a consensus decision fails to 
emerge, the RTA would revert to Option 2A, the alignment displayed at the 
community consultation meeting. 

 It was agreed that the railway underpass at Schofields Road would be 
constructed in its current proposed location. 

 It was agreed that the rotation of Fermoy Road, approximately 10 degrees 
anticlockwise, would be investigated and adopted if there are reduced impacts 
on surrounding properties.  Otherwise it was agreed that the alternative 
intersection option for Fermoy Road, as presented at the VMS, would be 
adopted. 

 It was agreed that the alternative Hambledon Road intersection, as presented 
at the VMS, would be adopted. 

 It was agreed that the alternative Schofields Farm Road intersection, as 
presented at the VMS, would be adopted. 

 It was recognised that despite the group having recommended particular 
configurations, opportunities for enhancing / fine tuning the final solution 
have not been precluded during the design development and detailed design 
phases. 

 It was agreed that the RTA would work with Council and the Department of 
Planning (DoP) to discuss broad planning and road development issues to 
ensure all needs and aspirations are considered. 

 It was agreed that the community consultation process would be ongoing in 
accordance with the Community Involvement Plan. 

 It was agreed that the 60km/h speed limit would be investigated, without 
compromising the safety and urban design benefits associated with the transit 
boulevard concept. 

In addition, following debate and discussion, a number of assumptions that were 
articulated were agreed to be facts, in effect mini-decisions.  These may be found 
in Sections 3 and 4.3.1 
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2 Introduction 

2.1 Workshop rationale 

The workshop utilised a structured process to ensure that key issues were identified 
and that the project that is ultimately delivered meets essential requirements.  The 
entire session was characterised by a strong commitment to teamwork and 
innovation with a non adversarial and cooperative atmosphere prevailing 
throughout.  The process was focussed on developing common and agreed project 
objectives and user requirements so that a “fit for purpose” outcome is achieved.  
The workshop sought to develop a common understanding of the concept designs 
for the various program elements to enable sensible decision making to occur.  

Central to the success of the study was the inclusion of key project stakeholders.  
The list of participants is provided in Appendix 1. 

After presentations that provided information regarding the current status of the 
project, the workshop process confirmed the;  

 workshop and project objectives, and  

went on to identify;  

 the assumptions being made; 

 problems facing the project; and 

 the pros and cons of each of the available options.  

the process then enabled participants: 

 to suggest ideas to improve project functionality;  

 to create an action plan to ensure that the necessary investigations were 
undertaken in a timely manner; and finally 

 to develop a series of recommendations to enable the project to proceed.  

Tierney Page Kirkland (TPK) was engaged by the NSW Roads and Traffic 
Authority to manage the Value Management process.  The workshop was 
facilitated and managed by Declan and Robyn Tierney. 

2.2 Value management study report 

The information contained in this report has been distilled from the pre-workshop 
briefings and the data generated during the workshop sessions.  The report provides 
an overview and summary the information presented by the participants.  It 
describes the process that resulted in the outcomes and recommendations 
generated, and provides a record of these recommendations. 

This document will help support decision making on final route alignment and will 
be a useful management and reference tool during the design development and 
documentation phases of the project. 
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3 Information phase 
3.1 Workshop process – Declan Tierney 

Declan welcomed the participants to the workshop and acknowledged that time 
was a scarce commodity and committed to complete the VM process as efficiently 
as possible. 

He outlined the workshop methodology and requested that all involved be open in 
their thinking in arriving at the preferred direction. 

3.2 Introduction and Welcome – Geoff Cahill 
Geoff Cahill expressed the RTA’s gratitude to everyone for taking the time out to 
attend the workshop.  He explained that the RTA attributes a high level of 
importance to these sessions as they enables the views of all those associated with, 
and potentially affected by, the project to have their views and concerns listened to 
and addressed. 

He encouraged everyone to be open and forthright in contributing to the workshop 
process. 

3.3 Project Overview – Suresh Surendran 
Suresh Surendran gave a brief presentation outlining the project background and 
the goals of the VMS. 

The group identified the following as the key points mentioned by Suresh, and 
following discussion they were categorised as follows: 

Facts 

 The construction phase of the project is not approved for funding; 

 The location of the railway underpass needs to be confirmed at the VMS; 

 New options have been developed to reflect input form the community 
consultation process; 

 Community reaction to the upgrade has generally been positive; 

 A corridor selection report will be prepared following the VMS; 

 There are 5 crossing points of the railway line identified in the NWGC 
Structure Plan; and 

 Schofields Road corridor between Windsor Road and Richmond Road is a 
very important corridor in the NWGC precinct. 

Working Assumptions 

 Eventually, the RTA will be the road authority for Schofields Road; 

 The railway underpass needs to be constructed as part of the TIDC line 
duplication works; and 

 Utilities would be installed in the correct location following corridor selection. 

3.4 Development of the proposed corridor – Jim Campbell 
Jim Campbell continued proceedings by outlining the current status of the project 
and how it has evolved since its inception.  

The group identified the following as key points mentioned by Jim, and following 
discussion they were categorised as follows: 

Facts 

 Schofields Road is not a flood evacuation route; 

 Schofields Road is proposed to be a transit boulevard; 
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 Noise walls would be avoided wherever possible; 

 The design for the corridor accommodates a future upgrade to 6 lanes, within 
the median; 

 Three route options (South Street, Grange Avenue and Townson Road) have 
been considered; 

 The South Street alignment has been selected as the best option in 
consultation with the DoP and Council; 

 The route from Tallawong Road to Richmond Road has a 43m cross section; 

 Provision has been made for the Windsor Road intersection to accommodate 
either an at grade and a grade separated option in the future; 

 Provision has been made for the Richmond Road intersection to accommodate 
either an at grade and a grade separated option in the future; 

 The railway underpass is a superior option to a bridge over the railway line; 

 Stage 1 of Schofields Road Corridor project (Windsor Road to Tallawong 
Road) is an approved project; 

 The Stage 1 project would be rationalised for consistency to ensure it links in 
with the Schofields Road upgrade between Tallawong Road and Richmond 
Road; 

 Flooding and drainage impacts are being addressed; 

 A primary objective of the overall project is to facilitate an integrated 
development in the NWGC; 

 A further primary objective is to establish a primary traffic connection from 
Windsor Road to Richmond Road; and 

 A key attribute of a transit boulevard is to facilitate integrated access between 
various transport modes with a focus on pedestrians, cyclists and public 
transport. 

Working Assumptions 

 Schofields Road would be designed to give a 1 in 100 year flood immunity, 
except for the underpass which would have a permanent pump out system; 

 The corridor would accommodate various modes of transport and cater for 
growth to 2036; 

 The operating speed of the proposed road is 60km/h; 

 The design speed is of the proposed road is 60km/h except for intersections, 
clear zones and pedestrian sight lines, which would be 70 km/h; 

 The centre line of the upgrade follows the centre line of the existing road at 
the South Street end; and 

 The Richmond Road intersection would be capable of being grade separated 
in the future. 

3.5 Community feedback – Gina Kelly 
Gina Kelly outlined the community feedback that had been received to date, and 
how this has influenced the corridor options.  A copy of RTA’s presentation is 
included in Appendix 2. 

The issues listed below were identified as being the key points mentioned by Gina.  
Following discussion they were categorised as follows: 

Facts 

 120 properties would be directly affected by the upgrade; 
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 A small number of people felt that the 60km/h speed limit was too low; 

 The community favoured the underpass of the railway line; 

 Good feedback was provided by the community through a proactive, 
comprehensive community consultation process; 

 The community consultation process was well supported by the RTA Property 
Branch and the DoP; 

 Most attendees at the consultation sessions were owner / occupiers; 

 Local business people made up 12% of respondents; 

 It was positive that the community was provided with the opportunity to 
suggest modifications to the alignment in order to mitigate impacts; 

 The largest response was in favour of the South Street alignment (35); 

 Opposition to South Street was received by 12 respondents – 1/3 of the total; 

 Townson Street was perceived by the community to be flood free; and 

 Residents in Bridge Street were concerned about noise. 

Working Assumptions 

 The majority of land owners felt comfortable they would receive market value 
for any land acquired. 

3.6 Option Analysis – Jade Hogan 
Jade Hogan concluded the Information Phase of the workshop by giving a 
presentation outlining the current alignment options for Schofields Road between 
Tallawong Road and Richmond Road.  She informed the group that options had 
been modified to incorporate suggestions from the community. 

Following her presentation the group was invited to ask questions of the RTA 
regarding the proposed options.  The output that emerged is shown in the table 
below. 

The pros and cons of each of the options were also discussed and are shown in 
Section 5.3. 
No QUESTIONS RESPONSES 
1 Is a slip lane needed at each 

intersection? 
Yes, turning allowance is required for 
a 14.5m vehicle, and it is necessary to 
facilitate traffic flow and design for the 
ultimate scenario. 
Additionally, it is necessary to allow 
flexibility in this stage to 
accommodate all options in the 
detailed design phase. 

2 At the Fermoy Road intersection, 
can we decrease property impacts 
to the north east? 

Yes, this has been addressed in the 
alternative option for Fermoy Road 
intersection. 

3 Is it possible to increase the design 
speed along the route? 

To do so would be inconsistent with 
the RTA’s framework and the 
objective for a transit boulevard. 

4 How fixed is the Marsden Park 
Industrial precinct off Richmond 
Road? 

To be advised, however, it is believed 
that it is fairly well resolved. 

5 Will the RTA be obtaining utilities 
easements if they are required? 

No.  The RTA is happy to continue 
communication with Integral Energy 
but this not core business for the RTA. 
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No QUESTIONS RESPONSES 
6 How can the movement of utilities 

infrastructure be avoided / 
minimised? 

By confirming the corridor at an early 
stage. 
By allowing contingency for design 
flexibility. 

7 How community friendly will the 
Railway Terrace intersection be, 
given that pedestrians will have to 
access the railway station through 
this intersection? 

There would be shared paths going 
under the railway line. 
Signalised crossings are proposed on 
all legs of the intersection. 
The underpass would provide a major 
increase in access for both vehicles and 
pedestrians. 
North-South access would be provided 
by the future Bridge Street overpass. 
There would be pedestrian access over 
the railway line at Schofields Station. 

8 Will people be able to access the 
new station by Railway Terrace? 

Access from the west would be 
provided by Bridge Street and from the 
east by Railway Terrace. 

9 How will pedestrian safety be 
addressed at Railway Terrace? 

Push button pedestrian crossing would 
be provided. 

10 Is there likely to be congestion on 
Bridge Street? 

Congestion is expected to reduce due 
to the new opportunity to access the 
station. 

11 In flooding events, will the 
proposed intersection locations be 
subject to flooding? 

Intersection locations are compatible 
with the DoP precincts. 
Schofields Road and key intersections 
would be above the 1in 100 year flood 
level (except for underpass). 

12 What flexibility is there to move 
intersections to the west of the 
railway line, to be compatible with 
future precinct planning flood 
evacuation outcomes? 

Where possible, the RTA would be 
sufficiently flexible to accommodate 
Council and DoP’s planning proposals. 

13 How well do the proposed 
alignment options tie in with the 
precinct planning for Marsden 
Park Industrial? 

Option 1A and Option 1B tie in 
perfectly. 
Option 1C does not tie in. 

14 Will the new realignments being 
considered be to the detriment of 
other properties not previously 
affected? 

In some instances, possibly – further 
investigation would be undertaken. 
However, a benefit in terms of saving 
homes would not be provided to one 
property owner at the expense of 
another.  

15 Are decisions about intersection 
adjustments based on a cost-
benefit analysis? 

Intersection locations are selected 
based on road function. 
At this stage cost impacts are largely 
intuitive. 

16 What are the design impacts on 
the existing utility construction on 
Schofields Road (e.g. water mains 
and 132kva)? 

Option 2A and Option 2C have a 
limited impact. 
Option 2B has a significant impact as 
it would force utilities into the median 
of Schofields Road. 
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No QUESTIONS RESPONSES 
17 Do service roads need to be 

considered? 
Yes, and they have been to some 
extent and would continue to be as part 
of the land use planning process. 
RTA will continue to work closely 
with Council and DoP. 

18 Will the selection of options be 
compromised by service road 
options? 

No, service roads are the responsibility 
of Council and DoP. 
Service roads will be considered as 
part of the option selection process. 
No options on the table preclude the 
provision of service roads. 

19 What are the acquisition impacts / 
costs? 

Option 1C involves a major increase in 
acquisition costs. 
Remaining options would have similar 
costs. 

20 What are the environmental 
impacts? 

Option 1C has the greatest risk of 
impact on Aboriginal heritage sites, 
and an increased risk to flora and 
fauna. 
Option 1B is associated with increased 
risk over the Blacktown Landfill site. 
Option 1A has limited risk over 
Blacktown landfill site. 

21 What information is available to 
better evaluate contamination risks 
associated with the landfill site? 

Council documented information is not 
available to the RTA at this stage. 
Further investigation is required in the 
design development stage. 
RTA will formally request information 
from Council. 

22 What impact will the widening of 
South Street have on the two 
licensed premises (soccer club and 
next door)? 

Option 1A would require modification 
to the soccer field at RTA’s cost. 
Option 1B and Option 1C would have 
no impact. 

23 Are there draft DCPs in existence 
that define the local road network 
and whether there are service 
roads in those DCPs? 

Yes, for Marsden Park and The Ponds. 
There would be no back fences, where 
possible. 
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4 Analysis phase 
The “Analysis Phase” of the workshop was used to gain an understanding of the 
underlying issues and constraints affecting possible alignment options.  It enabled 
participants to clarify objectives, to express concerns and to make suggestions 
regarding the directions being proposed. 

4.1 Workshop objectives 
It is important that participants reach consensus regarding the purpose of the 
workshop, the activities to be undertaken and the desired outcomes.  This helps 
maintain focus during deliberations and keeps the process on track. 

Having discussed the purpose of the VM session, the workshop group agreed that 
the following were appropriate objectives to pursue through the process: 

 To confirm the overall objectives underpinning the project; 
 To update participants on the overall status of the project; 
 To introduce the available options; 
 To test stakeholders’ assumptions; 
 To identify issues and concerns; 
 To assess the relative merits of the options presented; 
 To identify the benefits that would flow from implementing any of the 

available feasible options; 
 To choose the preferred corridor location; 
 To confirm the location of the railway crossing; 
 To generate ideas as to how the chosen alignment could be improved; 
 To develop a set of recommendations / agreements; and 
 To create an action plan to ensure that project milestones are achieved and that 

workshop outcomes are implemented. 
4.2 Project objectives 

Next, the participants discussed the objectives driving the project and the essential 
outcomes required.  It is accepted that the more accurately and concisely the 
objectives underpinning a project can be articulated, the greater the likelihood that 
the final outcome will match those objectives. 

The project objectives were determined to be as follows: 

4.2.1 Broad objective 

 To develop an integrated transit boulevard in the NWGC; and 
 To provide a link from Windsor Road to Richmond Road. 

4.2.2 Specific objectives 

 To create a self explaining 60km/h road; 
 To facilitate a fit for purpose urban landscape; 
 To cater for future road widening and traffic growth; 
 To develop appropriate local access and traffic flow through the area; 
 To optimise pedestrian and cyclist access; 
 To integrate with bus travel and other transport modes; 
 To satisfy relevant road design and safety standards; and 
 To avoid the use of rear fences and noise walls fronting Schofields Road. 
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4.3 Assumptions 
The group was asked to list the assumptions held regarding the proposed project.  
These were then discussed by the group in detail and categorised as being Facts, 
Working Assumptions, Questionable or Incorrect.   

The results follow: 

4.3.1 Facts 

 There has been no confirmation received about the crossing of the Richmond 
rail line at Bandon Road, Garfield Road, Westminster Street and Loftus Street; 

 The community is not uniform in its support for the Schofields Road corridor 
project, as proposed; 

 A link between Richmond Road and Windsor Road is required in this area; 

 Future development along Schofield Road would not have direct access; 

 The load limits of the road would permit its use by trucks; 

 The responses received from the community have not been broken down to 
indicate the origin of the comment; 

 Access to the railway station is being addressed by TIDC (Part 3A process); 

 There is flexibility to move service roads within the ILPs and within Council’s 
DCP for Second Ponds Creek subdivision; 

 Where access is denied to a property it would be acquired by the RTA, if 
requested by the owner; 

 All existing residents accessing Schofields Road would be provided with left 
in / left out access; 

 Flood light spillage at the soccer fields would be capable of being managed to 
ensure the safe operation of the road; 

 A slip lane incorporating a signalised pedestrian crossing does not impact on 
pedestrian safety; 

 The route would be designed as a transit boulevard; 

 Speeding issues would be addressed partially through the vertical alignment; 
and 

 Industrial properties would not have direct access to the transit boulevard. 

4.3.2 Working Assumptions 

 The quality of the corridor in terms of urban planning needs to reflect the 
importance of the corridor in the NWGC; 

 There would be 5 crossings of the railway line, and these would be at Bandon 
Road, Garfield Road, Schofield Road, Burdekin Road and Quakers Hill 
Parkway; 

 The bridge at Westminster Street would be retained as an overpass for the 
purpose of traffic modelling; 

 A link between Richmond Road and Windsor Road would be built on the 
Schofields Road alignment; 

 Provision would be incorporated for service roads; 

 B-doubles would be capable of using the route; 

 Townson Road is flood free; 

 Townson Road would be connected to Burdekin Road; and 
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 The underpass would effectively mitigate noise impacts on residents in Bridge 
Street. 

4.3.3 Questionable 

 Westminster Street bridge would be removed following the duplication of the 
railway line; 

 The South Street alignment is the best option; and 

 The 60km/h speed limit is too low. 

4.4 Issues and Concerns 
The participants were next asked to articulate any areas of uncertainty they felt 
required clarification, either during or following the VMS.   

The output that emerged is shown below. 
Issues or concerns Response Action 
Slip lanes inhibit pathways 
for pedestrians and cyclists. 

The slipways cater for 
pedestrian connectivity. 

• Examine alternative 
options for side 
roads that would 
allow for removal of 
slip lanes. 

Length of the bridge 
crossing at Eastern Creek 
and Bells Creek (too long). 

To be addressed during 
the design process in 
consultation with 
DECCW and Council. 

• Investigate the 
requirements in 
relation to afflux. 

Afflux versus environmental 
impacts at creek crossings 

Subject to negotiation 
with Council and 
DECCW. 

• Model various 
options. 

Describing the route as a 
transit boulevard and 
expecting people to adhere 
to 60km/h limit. 

 • Address during the 
concept and detailed 
design stage. 

Whether the boulevard 
should be designed to cater 
for a B-doubles through 
route 

It must be able to cater 
for B-doubles along the 
route because 
Schofields Road would 
service the Marsden 
Park industrial precinct.  

• Design accordingly 

The location of utility 
services within the road. 

The footprint is 
required to locate major 
utility services under 
the carriageway. 

• Finalise the corridor 
and access strategy 
ASAP with 
sufficient allowance 
for design 
contingency. 

The timing of utility works 
in relation to the RTA work. 

Integral Energy would 
be installing its services 
in advance of the RTA. 

• Finalise corridor 
strategy and provide 
information to 
Integral Energy. 

A transit boulevard would 
require more pedestrian 
crossings than just at 
intersections. 

Mid block crossings are 
also proposed (under a 
4 lane scenario). 
Signalised crossings are 
proposed under a 6 lane 
scenario. 

• Address during 
concept design and 
finalise locations in 
conjunction with 
land use plan. 
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Issues or concerns Response Action 
Incorporating stormwater 
management measures 
(quality and quantity) within 
the corridor. 

Medians are proposed 
as WSUD. 

• Address as part of 
detailed concept 
design and 
environmental 
assessments. 
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5 Option Assessment 
During this stage of the workshop, the participants were asked to consider the 
various concept options in relation to the positive and negative aspects associated 
with each, and the agreed project objectives. 

5.1 Description of Options 
Shown below is a description of the options tabled at the VMS. 
Corridor Option Key features 
Option 1A • Eastern Creek to Richmond Road; 

Corridor as displayed at consultation, with the centreline 
of the proposed corridor generally following the 
centreline of the existing road.  

Option 1B • Eastern Creek to Richmond Road 
The alignment would be adjusted further to the north 
between Carnarvon Road and Bells Creek, into Council 
land (old tip site) to reduce impacts on South Street 
residences, compared to Option 1A. 

Option 1C  • Eastern Creek to Richmond Road  
The alignment would be adjusted further to the south to 
follow the rear boundary of properties on the southern 
side of South Street., compared to Option 1A. 

Option 2A • Tallawong Road to Junction Road 
Corridor as displayed at consultation. 

Option 2B • Tallawong Road to Junction Road 
Compared to Option 2A, the alignment would be 
adjusted to have small ‘wiggles’ to maximise avoidance 
of houses. The alignment is adjusted slightly to the north 
between Tallawong Road and Hambledon Road then 
further to the South from Hambledon Road to Junction 
Road. 

Option 2C • Tallawong Road to Junction Road 
Compared to Option 2A, the alignment would be 
adjusted further to the south between Alex Avenue and 
Junction Road which is less change when compared to 
Option 2B. 

Amended intersection options for Fermoy Road, Hambledon Road and 
Schofields Farm Road intersections were also tabled and discussed.  Outcomes 
relating to these intersections can be found in Section 8. 
The location of the railway underpass at Schofields Road was also revisited 
and resulted in the agreement that it would remain in its current proposed 
location. 

5.2 Advantages and Disadvantages 
The advantages and disadvantages associated with each of the corridor options 
were identified by the group to assist in selecting a preferred option to be carried 
forward to the design development phase of the project. 

5.2.1 Option 1A 

Pros 
 Consistent with precinct planning (Marsden Park Industrial precinct); 

 Provides the shortest and most direct route between Marsden Park Industrial 
and Rouse Hill town centre; 
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 Allows a direct connection to the South Street access to the Marsden Park 
industrial precinct to the west; 

 Minimises the risk at the Blacktown Landfill site; and 

 Widening occurs to both sides of South Street. 
Cons 

 A total of 10 houses would be impacted; 

 Major transmission cables cannot be located in the kerb side lane without 
crossing; 

 Right turns in and out of the football club would be banned; and 

 The football club’s playing pitch would need to be relocated within the 
existing site. 

5.2.2 Option 1B 

Pros 
 Consistent with precinct planning (Marsden Park Industrial precinct); 

 Provides the shortest and most direct route between Marsden Park Industrial 
and Rouse Hill town centre; 

 Allows direct connection to the South Street access to the Marsden Park 
industrial precinct to the west; 

 3 fewer total property acquisitions required than with Option 1A; and 

 Football club is not impacted (pitch does not need to be relocated). 
Cons 

 A total of 7 houses would be impacted including an additional house that 
would not be impacted by Option 1A; 

 Major transmission cables cannot be located in the kerb side lane without 
crossing; 

 Right turns in and out of football club would be banned; 

 Increased risk at the Blacktown Landfill site; and 

 Greater impact on Market Garden. 

5.2.3 Option 1C 

Pros 
 8 fewer houses would be impacted compared to Option 1A; 

 Football club not impacted (pitch does not need to be relocated);  

 Right turns in and out of football club and residents along South Street would 
be permitted; and 

 Less impact on market garden. 
Cons 

 A total of 2 property acquisitions would be required; 

 An easement would need to be purchased for the length of the corridor for 
major Integral Energy utility infrastructure; 

 Some risk at the CSR site; 

 Greater impact on Cumberland Woodlands , however, can be offset; 

 Inconsistent with precinct planning (Marsden Park Industrial precinct); 

 Least direct route between Marsden Park Industrial and Rouse Hill town 
centre (marginal difference); 
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 Does not allow direct connection to the South Street access to the Marsden 
Park industrial precinct to the west; 

 Increased land acquisition and cost impacts to the south; 

 South Street connection to Richmond Road would ultimately have to be 
closed; 

 Has adverse impact with traffic and network modelling undertaken for the 
NWGC; and 

 Has a greater impact on identified Aboriginal heritage site. 

5.2.4 Option 2A 

Pros 
 Consistent with approved precinct planning; 

 Allows for major utility infrastructure to be built in without major impact on 
future road alignment; 

 Least potential for easements beyond the road corridor; 

 Ease of construction; and 

 Consistent with planning undertaken by RailCorp and utility authorities e.g. 
Sydney Water, Integral Energy. 

Cons 
 A total of 15 houses would be impacted; and 

 No equity in terms of acquisition – more widening on one side. 

5.2.5 Option 2B 

Pros 
 Consistent with approved precinct planning subject to utilising 20m deviation 

flexibility; 

 Minimum offset of 5m to property boundaries; and 

 8 fewer houses would be impacted when compared to Option 2A. 
Cons 

 A total of 7 property acquisitions would be required; 

 Staging would be difficult; 

 Integral Energy works would be forced into the median; 

 No trees would be permitted in the median; 

 Flexibility for future upgrade is decreased; 

 Would result in an unusual road appearance; 

 Difficult to achieve boulevard concept; 

 Increased land easement requirement for Integral Energy; 

 Developable area of Landcom holding and other land to the south is reduced; 
and 

 A previously unaffected house would be impacted. 

5.2.6 Option 2C 

Pros 
 Consistent with approved precinct planning subject to utilising 20m deviation 

flexibility; 
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 Allows for major utility infrastructure to be built in without major impact on 
future road alignment; 

 Potential for easements beyond the road corridor slightly greater than Option 
2A; 

 Ease of construction; 

 Consistent with planning undertaken by RailCorp and utility authorities e.g. 
Sydney Water, Integral Energy (slightly less consistent than Option 2A); and 

 3 fewer houses would be impacted when compared to Option 2A. 
Cons 

 A total of 12 houses would be impacted; 

 No equity in terms of acquisition – more widening on one side; and 

 Developable area of Landcom holding and other land to the south is 
marginally reduced compared to Option 2A (but better than Option 2B). 
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6 Creative phase 
6.1 Idea generation 

Sections 3, 4 and 5 of this report summarise the outcomes of the first three stages 
of the workshop process - the Information, Analysis and Option Assessment 
phases.  Section 6 commenced the idea generation stage where suggestions to 
improve the overall situation were sought.  The understandings that were 
developed and the information shared and discussed provided a platform for a 
general brainstorming of ideas to improve the concept design without 
compromising the final outcome.  The ideas were also aimed at achieving the 
project objectives bearing in mind the constraints and issues discussed earlier in the 
workshop. 

The participants were encouraged to come up with ideas as to how problematic 
issues could be resolved.  They were asked to be as wide-ranging as possible in 
their thought processes to ensure that due consideration was given to improving 
any aspect of the project.   

The group was asked to record any idea, regardless of its apparent likelihood of 
being implementable.  In other words, during this phase the objective was to collect 
as many ideas as possible without subjecting them to any form of screening or 
judgement.  This would occur in the next phase of the workshop, the Judgement 
Phase. 

The ideas generated together with the group’s assessment of each are included in 
the next section. 
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7 Judgement phase 
7.1 Judgement of ideas 

The ideas for concept improvement generated in the Creative Phase were assessed 
by the group in terms of practicality, viability and cost-effectiveness.  Each idea 
was discussed and rated using the following categories: 

 Recommended for implementation; 

 Investigate - Good Idea, needs further investigation; or 

 Not Practical - no further investigation. 

“CAN WE….?” Rating 
Review the speed limit without compromising safety and urban design 
benefits associated with the transit boulevard concept. 

Implement 

Work in a collaborative fashion so that an integrated design for 
Schofields Road in the context of the NWGC can be achieved. 

Implement 

 
“CAN WE….?” Rating 
Reduce the overall footprint by narrowing the lanes. Investigate 
Increase the speed limit to 70 km/h in consideration of pedestrian 
movements, development either side of the route, etc. 

Investigate 

Incorporate features to squeeze the traffic (e.g. frangible plantings in 
the median and Eschultz kerbs on the median). 

Investigate 

Incorporate multiple pumps in the railway underpass. Investigate 
Realign Fermoy Road rotating it approximately 10 degrees 
anticlockwise, and adopt if there are less property impacts, otherwise 
revert to the presented alternative intersection option. 

Investigate 

Avoid zero afflux requirements to reduce the size of bridge structures 
and the environmental footprint. 

Investigate 

 
“CAN WE….?” Rating 
Utilise the minimum footprint at intersections to require all vehicles to 
negotiate the turns without the use of slip lanes. 

Impractical 

Use a total cost benefit analysis considering all stakeholders and 
issues, as a decision making tool in assessing available options. 

Unnecessary
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8 Workshop outcomes 

Having completed the workshop process the following outcomes / 
recommendations emerged: 

 It was agreed that Option 1A would be advanced as the preferred corridor 
alignment for the Schofields Road corridor from Eastern Creek to Richmond 
Road, however a single dissenting view was expressed by the football club 
representative due to impacts on South Street residents and property access. 

 It was agreed that as part of the concept design, the RTA and Council would 
investigate access and property adjustment options in relation to the football 
club. 

 It was agreed that a concept design would be developed for Option 2C and 
that consultation would be undertaken to establish the views of those affected, 
considering the LEP and ILP boundaries.  If a consensus decision fails to 
emerge, the RTA would revert to Option 2A, the alignment displayed at the 
community consultation meeting. 

 It was agreed that the railway underpass at Schofields Road would be 
constructed in its current proposed location. 

 It was agreed that the rotation of Fermoy Road, approximately 10 degrees 
anticlockwise, would be investigated and adopted if there are reduced impacts 
on surrounding properties.  Otherwise it was agreed that the alternative 
intersection option for Fermoy Road, as presented at the VMS, would be 
adopted. 

 It was agreed that the alternative Hambledon Road intersection, as presented 
at the VMS, would be adopted. 

 It was agreed that the alternative Schofields Farm Road intersection, as 
presented at the VMS, would be adopted. 

 It was recognised that despite the group having recommended particular 
configurations, opportunities for enhancing / fine tuning the final solution 
have not been precluded during the design development and detailed design 
phases. 

 It was agreed that the RTA would work with Council and the Department of 
Planning (DoP) to discuss broad planning and road development issues to 
ensure all needs and aspirations are considered. 

 It was agreed that the community consultation process would be ongoing in 
accordance with the Community Involvement Plan. 

 It was agreed that the 60km/h speed limit would be investigated, without 
compromising the safety and urban design benefits associated with the transit 
boulevard concept. 
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9 Action Plan 
An important task undertaken in bringing the Value Management exercise to a 
conclusion was the preparation of an Action Plan that was intended to maintain 
project momentum and to realise the objectives of the session.   

The items included resulted from issues raised, from discussions within the group 
and from the recommendations made. 

The Action Plan generated was as follows: 

No Action Who By When 

1 Convene a meeting with residents on 
Schofields Road near Junction Road, 
pertaining to Option 2C. 

Phillip Vander Reest 31 July 10

2 Finalise the corridor and access strategy 
ASAP incorporating adequate allowance 
for design contingency.  Provide the 
resultant information to Integral Energy. 

Jim Campbell 31 Dec 10

3 Proceed with obtaining the required 
planning approval to construct the railway 
underpass. 

Riaz Awan 31 Dec 10

4 Complete the design of the railway 
underpass in consultation with the RTA, 
specifically the urban design section. 

Riaz Awan/  
Jim Campbell /  
Michael Sheridan 

31 Dec 10

5 Convene a meeting with South Street 
residents prior to the next community 
update. 

Jim Campbell TBD 
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Participants 
 
Workshop Participants 
 

Organisation Stakeholder 

RTA Suresh Surendran, Senior Project Development Manager 

 Jim Campbell, Project Development Manger 

 Gina Kelly, Communication Consultant 

 Geoff Cahill, Manager Infrastructure Development 

 Jade Hogan, Lead Road Designer 

 Hannah Shuttleworth, Environmental Officer 

 Michael Sheridan, Urban Designer 

 Mark Gordon, Design Manager Road Design Review 

 Phanta Khamphounvong, Bridge Waterways Engineer 

 Murray Cleaver, Road Safety 

 Phillip Vander Reest, Senior Project Manager 

 Susan Bestwick, Project Manager 

Department of Planning Lee Mulvey, Precinct Project Manager 

 Bill Preston, Senior infrastructure Analyst 

Ngh Environmental Natascha Arens, Director 

Jackson Teece Nadira Yapa, Director Urban Design 

TIDC Riaz Awan, Alliance Interface Manager 

Landcom Carmen Osborne, Development Director 

Integral Energy Keith Oliver, Underground Mains Design 

 Vivienne Burke, Transmission Mains Development Officer 

Blacktown City Council Georg Eberl, Engineer 

 Nadeem Shaikh, Traffic Coordinator 

 Zara Tai, Strategic Planner 

The Hills Shire Council Andrew King, Manager Infrastructure Planning 

Riverstone Chamber of Commerce Anthony Belcastro, President 

CSI Sport & Recreation Club Joe Belcastro, Secretary 

Tierney Page Kirkland Declan Tierney, Workshop Facilitator 

 Robyn Tierney, Assistant Facilitator 
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Apologies 
 

Organisation Stakeholder 

RTA Michael De Roos, General Manager, Safer Roads 

 Peter Ellis, Senior Designer Road Design Review 

Department of Planning Robert Black, Executive Director, Strategies and Land 
Release 

RailCorp Melissa Jovic, Manager, Infrastructure and Operations  

 Rex Gunton  

 Vi Ong  

Transport NSW Tim Dewey 

TIDC Anand Thomas, Senior Project Manager 

Integral Energy Greg Haydon 

SES Peter Cinque 

Quakers Hill Police Garry Irons, Senior Constable 

 Garry Ironmonger, Senior Constable 

Blacktown City Council Fiona McDermott, Team Leader Release Areas 

DECCW Lou Ewins, Manager Planning & Aboriginal Heritage 
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Consultation

Consultation was undertaken to:
• Involve relevant government agencies and community representatives in the corridor 

selection process.
• Seek community feedback on the RTA’s proposal.
• Seek community ideas to be considered in the concept design.
• Advise potentially directly affected stakeholders of the proposal and potential impacts.
• Advise affected stakeholders how they could obtain further information or communicate 

concerns, complaints or suggestions.
• Provide potentially affected stakeholders with access to the Department of Planning, 

Strategies and Land Release to better understand the precinct planning process and 
timeframes.



Consultation activities

• A community update was released on 21 April 2010 inviting comments on the proposed 
corridor by 28 May 2010.

• Door knock of 120 properties. 
• Key stakeholders +  letter box drop to 12,000 households and businesses in Schofields, 

Riverstone, Vineyard, Box Hill, Kellyville Ridge, Berkshire Park, Quakers Hill, Rouse Hill, 
Marsden Park.

• Copies & display were placed at Blacktown City Council, Blacktown Motor Registry and 
Riverstone Library.

• Advertisements were run in the Blacktown Sun and Blacktown Advocate promoting the 
exhibition and two community information sessions held on Saturday 1 May 2010 and 
Thursday 6 May 2010.



Community response

Information session

Door knock

Feedback form

Email

Letter

Other (meeting, phone call)

Method/
channel 

Number of 
submissions 

Percentage 
of overall 

submissions 

Information 
session

51 36 %

Door knock 46 32 % 

Feedback form 10 7 % 

Email to RTA 8 6 % 

Letter in 8 6 % 

Other 
(meeting, phone)

18 13 %

Total 141 100 % 

Two community information sessions were held:
Saturday 1 May 2010 - 72 people attended.
Thursday, 6 May 2010 - 81 people attended.



Key issues
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