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process and activities under the OneRMS safety 
management system (OneRMS SMS).
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While the information provided by Roads and Maritime Services (Roads and Maritime) has been compiled 
with all due care, Roads and Maritime does not warrant or represent that the information is free from errors or 
omissions, is up to date or that it is exhaustive. Roads and Maritime does not warrant or accept any liability in 
relation to the quality, operability or accuracy of the information. Roads and Maritime disclaims, to the extent 
permitted by law, all warranties, representations or endorsements, express or implied, with regard to the 
information. Users of the information will be responsible for making their own assessment of the information, 
and Roads and Maritime accepts no liability for any decisions made or actions taken in reliance upon any of 
the information. Any such decision or action is made or undertaken at the risk of the user of the information. 
Users wishing to rely on the information should seek their own expert advice.



Introduction
Roads and Maritime Services (Roads and Maritime)  
is committed to the review and continuous improvement  
of the OneRMS SMS. 

Regular system reviews allow us to assess the effectiveness of OneRMS SMS in managing 
known and potential agency risks and identify opportunities for continuous improvement.  
These reviews help provide assurance that our system is effective and risks are being  
eliminated or minimised so far as is reasonably practicable.

Purpose
This framework outlines the process for the review and continuous improvement of the  
OneRMS SMS and describes various activities for assessment of the system.

Scope and context
This framework applies to all documents and processes under the OneRMS SMS.

Review of risk controls and effectiveness of controls are covered under the  
Safety assurance framework.

System requirements
Requirements under this framework can be found in Appendix A. For all system requirements 
see the OneRMS SMS manual. 

This framework works in conjunction with:

• WHS risk management and Safety assurance frameworks which seek to ensure that 
hazards and risks are identified and managed so far as is reasonably practicable, 
and that safety information is used to prevent risks resulting in occurrences

• Safety planning and performance reporting framework which establishes and 
monitors safety objectives, targets and performance indicators.
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http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-assurance-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/onerms-sms-manual.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-risk-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-assurance-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-planning-performance-reporting-framework.pdf


Review and continuous 
improvement
Review and continuous improvement involves actively testing and refining the OneRMS SMS to 
ensure processes are effective and achieve the best possible safety outcomes. 

The review and continuous improvement process is part of a continuous process incorporating 
safety planning, verification and review.   

Safety planning and establishment of Key Performance Indicators (KPIs) and subsequent 
monitoring of performance against the KPIs is undertaken in accordance with the Safety 
planning and performance reporting framework.

A range of assurance activities are undertaken to understand Roads and Maritime WHS risks, 
monitoring the risk environment and verify risk controls is undertaken in accordance with the 
Safety assurance framework.

These processes provide input into manage review of the OneRMS SMS and facilitate risk-based 
decision making on the effectiveness of the system. Figure 1 outlines this interaction.
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Figure 1: Review and continuous improvement process 

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-planning-performance-reporting-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-planning-performance-reporting-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-assurance-framework.pdf


1. Review 
The OneRMS SMS review is conducted as a regular and ongoing documented process 
integrated into existing activities or business plans. This requires involvement from all levels  
of the agency and involves:

1.1 Review period

Review of the OneRMS SMS should take place within safety governance structures and forums 
with the authority to make any necessary changes to the system. Comprehensive reviews 
should be carried out every two years at a minimum and on a risk-basis (eg when changes 
occur or occurrence happens).

Reviews must be carried out by competent persons with knowledge of the system. Corrective 
actions from the review will be documented, recorded and reported to the Executive for review. 
The system review should:

• Assessing the continuing suitability and effectiveness of the OneRMS SMS to 
particular operations including examination of notifiable occurrences and breaches 
of the system

• Assessing the effectiveness of revisions resulting from prior reviews

• Taking into account actions or recommendations arising from audits, safety 
investigations, safety action tracking, culture surveys, observed hazard trends  
and regulatory notices since the last review

• Identifying any deficiencies or opportunities in the OneRMS SMS and developing  
a plan to address the gaps 

• Designing, assessing and implementing methods to remedy identified deficiencies 
or gaps

• Assessing feedback on how OneRMS SMS should be improved.

• Raise any issues in regards to effectiveness of the process concerned and whether 
modifications are required

• Assess the currency of the system and its relationship with other business processes 

• Incorporate a review of the WHS policy statement for adequacy of established 
and implement risk management activities, operational change and system 
improvement processes.
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http://www.rms.nsw.gov.au/safety/work-health-safety/documents/work-health-and-safety-policy.pdf


1.2 Specific review requirements for OneRMS SMS elements

Specific review requirements for the OneRMS SMS elements are found within the related 
frameworks (Table 1):

 

Table 1: Review requirements

Framework Review Purpose

WHS risk 
management 

Agency Safety Risk 
Register (ASRR) 

Ensure currency of safety risk 
information

Consultation, 
cooperation and 
coordination (CCC)

WHS consultation and  
CCC arrangements 

Evaluate and review the 
effectiveness and suitability of WHS 
consultation and CCC arrangements

WHS capability and 
training

WHS capability activities Assess quality and effectiveness, 
check compliance and currency and 
improve development and delivery

Safety planning 
and performance 
reporting 

Safety objectives, targets 
and performance indicators

Assess safety planning and 
performance reporting program

Document control Documents Ensure that documents continue to 
be fit for purpose

Safety leadership 
and culture

Safety leadership and 
culture program

Evaluates the effectiveness of the 
program

Design safety 
lifecycle 
management

Functions and design 
requirements

Ensure design safety related risks 
are addressed
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2. Continuous improvement
Improvement is the process of taking action based on the input from various review activities 
and/or incorporating any amendments into the OneRMS SMS. 

Any change to the OneRMS SMS must be properly assessed (using the WHS risk management 
framework) to ensure system amendments achieve safe behaviour practice and success 
measures can be identified. 

Changes or improvements can be made at any time but must be approved through established 
arrangements. Any changes to the OneRMS SMS must be tracked and documented.

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-risk-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-risk-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/consultation-cooperation-coordination-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/consultation-cooperation-coordination-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/consultation-cooperation-coordination-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-capability-training-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-capability-training-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-planning-performance-reporting-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-planning-performance-reporting-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-planning-performance-reporting-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/document-control-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-leadership-culture-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/safety-leadership-culture-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/design-safety-lifecycle-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/design-safety-lifecycle-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/design-safety-lifecycle-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-risk-management-framework.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/whs-risk-management-framework.pdf


Roles and responsibilities

ROLE RESPONSIBILITIES

Executive WHS 
Committee 

• Review continuous improvement process outcomes.

Directors • Ensure divisions implement continuous improvement process 
requirements

• Ensure workers are trained to incorporate continuous 
improvement process behaviours into their daily tasks.

WHS Branch • Support divisions to implement continuous improvement process 
initiatives and conduct continuous improvement activities

• Manage continuous improvement process implementation

• Review continuous improvement process effectiveness.

Definitions
Term Definition

Reasonably practicable 
(SFAIRP)

Reasonably practicable means that which is, or was at a 
particular time, reasonably able to be done to ensure safety, 
taking into account and weighing up all relevant matters 
including:

• The likelihood of the hazard concerned occurring

• The degree of harm that might result from the hazard

• What the person concerned knows, or ought reasonably 
to know, about the hazard and ways of eliminating or 
minimising the risk

• The availability and suitability of ways to eliminate or 
minimise the risk

• After assessing the extent of the risk and the available ways 
of eliminating or minimising the risk, the cost associated with 
available ways of eliminating or minimising the risk, including 
whether the cost is grossly disproportionate to the risk. 

See section 18 of the WHS Act.
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http://www.legislation.nsw.gov.au/#/view/act/2011/10
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Review and continuous improvement

RCI1 Implement and 
maintain a continuous 
improvement process

Roads and Maritime implements and maintains a process 
to test and refine the safety management system in 
consultation with workers and others.

RCI2 Review the safety 
management system

Roads and Maritime follows a cycle of reviews so that  
each one critically looks at a comprehensive part of the 
safety management system to ensure it is fit for purpose 
and effective.

RCI3 Monitor activities 
under the safety 
management system

Roads and Maritime routinely checks that activities  
under the safety management system are being  
conducted and that safety performance of the system  
is meeting set targets.

RCI4 Conduct a program 
of audits under the 
safety management 
system

Roads and Maritime follows a program of audits to  
confirm that parts of the safety management system  
exist, are implemented and complied with.

RCI5 Enable organisational 
learning 

Roads and Maritime looks for relevant lessons and 
practices from:

• Industry partners and other organisations

• Regulator and safety investigation bodies

• New and emerging issues in Roads and Maritime 
activities

• Safety actions and investigations

• Research literature.

RCI6 Incorporate 
improvements to the 
safety management 
system

Roads and Maritime takes the outputs from other review 
and continuous improvement activities and incorporates 
them into the safety management system.

Appendices

A. OneRMS SMS requirements
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