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Management of changes to a 
road name for a State Road in 

NSW.  
Scope 
This Technical Direction provides guidelines for managing changes to road names of 
a State Road including managing the associated changes to data and business 
systems across Roads and Maritime Services (RMS), emergency services and 
commercial mapping vendors.  
 
This Technical Direction should be read in conjunction with Technical Direction TDT 
2013/02 ‘Management of changes to the Alphanumeric (MAB) Route Marking system 
in New South Wales’ in situations where a road name change is proposed as part of 
the implementation of a new alphanumeric route marker.  
 
Background 
At times RMS may receive a request to, or be required to, change the name of a 
State Road as the road network is improved. Situations may include when new 
routes are added and adjusting road names to reflect changes to road design 
standard. 
 
The introduction of a new motorway name is intended to link with the implementation 
of an alphanumeric route marking (from this point forward referred to as MAB) in New 
South Wales. An MAB system is to be implemented on State Road network in NSW 
during 2013 and will align NSW road route marking with the nationally consistent 
approach agreed between Australian state and territory governments. The MAB 
system aligns the road guidance system to national and state routes within NSW by 
assigning an alphanumeric route marker to roads based on the significance of the 
route and design standard. The MAB system uses the letter ‘M’ to signify routes of 
national significance of a motorway standard.  
 
As the State Road network is upgraded over time, the road name may be changed to 
reflect the improved standard (e.g. additional sections of the A1 Pacific Highway will 
become the M1 Pacific Motorway).  
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Road name changes can impact on residential addresses on property owners and 
emergency services. The impact on these parties needs to be considered in the 
planning and delivery of a new road name. 
 
Change Process 
This Technical Direction primarily addresses proposals to change the name of a 
freeway, expressway, toll road and selected highways but may be used when 
considering changes to arterial roads.  
 
The MAB system defines a motorway as major roadways with a divided carriageway 
of two or more traffic lanes in each direction, where opposing traffic is separated by a 
median strip with controlled entries and exits. 
 
The process to change road names involves various legal, administrative and system 
changes to enable the RMS to be ready to implement signage changes in the field. 
The figure below illustrates how the name change activities.  
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Detailed process maps identify the activities, documentation, decisions and 
dependencies for each stakeholder during the four stages of the change process. 
Process maps for each stage are attached as Appendix A to this technical direction. 
 

1 In general, changes will not be scheduled over between December and January to avoid 
peak bushfire and tourism seasons 
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Assessment Criteria 
Road name changes will generally only be considered in special circumstances such 
as proposals change the existing road name as a result of strong local community 
support and with the opening of a new road link. 
 
A road name change may be considered to integrate the road name with the MAB 
system. The only circumstance arises when State roads are upgraded to align with 
the ‘M’ motorway design standard as defined in Technical Direction TDT 2013/02 
‘Management of changes to the Alphanumeric (MAB) Route Marking system in New 
South Wales’.  
 
Approval 
Responsibility for the administration of the naming of a State road rests with RMS 
Traffic and Safety Management. Changes to the name of a State road will be 
approved based on the table below: 
 
Stage Approve Approver 

1 Proposed changes General Manager Traffic 
and Safety Management  

2 Delivery approach Principal Manager, Road 
Network Operations  

3 Commencement of works delivery Project Manager  
4 Completion of physical works Project Manager  
4 Closure of project Project Manager  

 
Action 
This Technical Direction must be followed when RMS is making changes to the name 
of a freeway, expressway, toll road and major highway of motorway standard to 
support the implementation of motorway names. 
 
This Technical Direction should be followed when RMS is making changes to the 
name of an arterial State Road. 
 
Updates 
To ensure that this Technical Direction and any related guidelines remain current and 
relevant, minor updates may be made from time to time. Any updates may be 
obtained from the RMS website using the Traffic & Transport Policies & Guidelines 
Register which can be found at: 

www.rta.nsw.gov.au/doingbusinesswithus/guidelines/documentregister/index.html 
Printed copies of this Technical Direction are uncontrolled, therefore the Register 
should always be checked prior to using this Technical Direction or any related 
guidelines. 
 
Approved by: 
 
 
SIGNED 
 
 
Craig Moran 
General Manager 
Traffic & Safety Management 

Authorised by: 
 
 
SIGNED 
 
 
Mike Veysey 
Director 
Network Management 
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Appendix A: Change Processes 
 
This appendix outlines the process for implementing road name changes.  
 
This process is intended to capture the key activities required to implement road 
name1 changes. It does not replace the internal quality, governance or business 
processes within individual RMS business areas that apply to the identified activities.  
 

 
This Technical Direction includes a summary table and process maps in managing 
changes to road names for the following internal partners and external stakeholder 
groups: 
 

 RMS Traffic & Safety Management and RMS Stakeholder & Customer 
Engagement (pages 5 to 10). 

 RMS Road Information Services and Critical External Stakeholders (pages 11 
to 14). 

 RMS and TfNSW TMC Internal Partners (pages 15 to 18). 
 All Internal Partners and External Stakeholders (pages 19 and 20). 

 
A combined view of the Stage 4 implementation process is provided on pages 18.  

                                                 
1 The material is focused on the introduction of a motorway name as this is considered the situation 
that will occur in most instances. 



 

State Road Name Changes | January 2013 5 (19 pages) 
UNCONTROLLED WHEN PRINTED 

 

Stage 1-3: Traffic & Safety Management and 
Stakeholder & Customer Engagement  
 
Stage 1 to 3 is managed within RMS Traffic & Safety Management with RMS 
Stakeholder and Customer Engagement leading the consultation with RMS internal 
partners and external stakeholders.  
 
This process involves the following stakeholders: 
 
RMS and TfNSW Internal Partners: External Stakeholders 
• Traffic & Safety Management 
• Stakeholder & Customer Engagement 
• Transport Management Centre (TMC) 
• RMS & TfNSW  Internal Partners  

 

• Critical external stakeholders  
• Other external Stakeholders  
 (as identified in the project 

communications plan developed in stage 
2) 

 
 
 
Stage 1: Traffic & Safety Management  
 
Summary - RMS Annual Assessment  
 
Scope RMS’s annual assessment of requested changes.  

 
Accountability 
 

RMS Traffic & Safety Management (T&SM) 

Responsibilities 
 

Traffic & Safety Management  – Undertake the assessment process 

Stakeholder 
Involvement 

Input to facilitate the T&SMB assessment is sought from the external stakeholders 
(as required) 
 

Notes  1) It is not envisaged that there will necessarily be a large number of (or any) 
changes each year. It is expected that that the majority of changes will occur 
with major highway upgrades projects 

 
2) The inclusion of a regular assessment is intended to ensure that incremental 

adjustments to the road name system are considered in a timely manner to 
minimise the risk that the alignment between road names and NSW ‘M’ 
alphanumeric route marking becomes inconsistent, irrelevant or obsolete over 
time.  

 
Outcome RMS approves proposed name change to be implemented 

 
Approval to 
proceed  

General Manager Traffic & Safety Management  
 

Associated tool Register of submission for road name system changes 
Register of approved changes to road name system. 
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State Road Naming System Changes
Stage 1 : Traffic & Safety Management Annual Assessment Process

RMS Traffic & Safety Management Internal Partners & External Stakeholders 

Federal/NSW 
Government

Private Motorway

Local Government Other Stakeholder

RMS

Has the change 
been approved 

by RMS?

Yes

Has the change 
been announced 

by RMS?
No

Has a Ministerial 
direction been 

given?
No

Yes
Submit Change 
Request to RMS
What changes?

Why change?
Incl. supporting 
documents (e.g. 
business case/

reasons)

No

Must the change 
occur before the 

next periodic 
assessment?

Yes

Register change 
request for periodic 

assessment

No

Prepare RMS 
Change Proposal 

Why the urgency?

RMS Special 
Assessment

Yes

RMS Periodic 
Assessment

Yes

Do the changes 
require RMS 

involvement?
Yes

No

Change request 
approved & ready 

for scoping

Does the 
request involve 

a road name 
change (incl. 

decommission)?

Does the 
request involve 
creating a new 

road name?

Obtain RMS 
approval for road 

name changes
GM T&SM

Yes
Yes

Clarify scope of 
Change Request 
with stakeholder

No

Are the changes 
still required?

Yes

Change request 
closed

(not implemented)

No

Do the changes 
require RMS 
involvement

No

Yes

All approvals 
obtained?

Will the Change 
request be 

revised?
No

Yes

No

Communicate 
outcome to 

stakeholder(s)

No

VisioDocument
Page 1

To Stage 2

TfNSW
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Stage 2: Traffic & Safety Management and Stakeholder & 
Customer Engagement 
 
Summary - Key Stakeholders Consultation 
 
Scope Consultation with key stakeholders 

 
Accountability 
 

RMS Traffic & Safety Management 
 

Responsibilities 
 

Traffic & Safety Management – Manage the resolution of issues  
Stakeholder & Customer Engagement – Lead the consultation process 
Road Information Services – Manage and provide road information to support 
internal partner and external stakeholder needs. 
 

Internal partner 
and external 
stakeholder 
Involvement 

Input requested from key internal partner and external stakeholders through 
workshop participation and/or direct discussions.  
 

Notes  1) A project manager within RMS Traffic & Safety Management should be 
appointed at this stage to act as a key point of contact until the handover of 
the project for implementation at the end of stage 3. 
 

2) Critical internal partners and external stakeholders will include Transport for 
NSW TMC, emergency services and potentially the data vendors that provide 
digital mapping information to these organisations.  

 
3) Establishing the affected third party data vendors and release schedules with 

the critical internal partners and external stakeholders at this stage will reduce 
the need for pilot data releases from RMS in stage 3.  
 

4) RMS relationships with private motorway operators are co-ordinated through 
RMS Motorway Management.  Contact with private motorway operators 
should be through RMS Motorway Management in the first instance. 

 
5) Other key stakeholders may be consulted at this stage where they have 

initiated, or are adversely affected by the changes.  
 

6) RMS Road Information Services should be notified early in the consultation to 
ensure that the digital systems timeline is understood, GIS data transfer 
issues can be resolved and sufficient time for RMS quality review is 
scheduled in stage 3 prior to issue. 

 
7) The consultation plan will consider the nature of stakeholder engagement in 

this stage. For example whether a risk workshop approach is appropriate to 
identify and resolve stakeholder issues.  

 
Outcome Critical internal partners and external stakeholders are comfortable with the 

proposed changes being implemented 
 

Approval to 
proceed  

Principal Manager, Road Network Operations  
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State Road Naming System Changes
Stage 2 : Traffic & Safety Management Branch/Stakeholder & Customer Engagement Consultation Process

RMS Traffic & Safety Management Internal Partners & External StakeholdersRMS Stakeholder & Customer Engagement
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Communicate 
outcome to 

stakeholder(s)

No

Is stakeholder 
consultation 

required?

Prepare 
Consultation Plan

(Consider individual 
discussions or risk 

workshop)

Yes

Conduct 
consultation

Gather:
‐ Issues
‐ Timing
‐ Criticality
‐ Impact
‐ Potential 
solutions

‐ Data transfer 
paths

Transport for NSW 
TMC

Other NSW 
Government 

Agencies

RMS Branches

NSW Government

Emergency Services

Mapping Data 
Vendors

Commercial Data 
Users

Industry (Tourism, 
Freight, Transport)

Local Government

Private Motorways
Document 

Consultation 
Outcomes

Do the 
consultation 

outcomes 
resolve all of the 

issues?

Have the non‐
critical issues 

been 
addressed?

Have the critical 
issues been 
resolved?

No

No

Yes

Prepare stakeholder  
plan to resolve 

remaining critical 
issues

Has the 
approach been 

approved?

No

Yes

Yes

Changes Scoped & 
Approved

Yes

No

No

Identify key internal 
partners and 

external 
stakeholders

Will the 
approach be 

revised?
Yes

Changes 
abandoned 

(not implemented)

No

Prepare 
Communications 

Plan

Initiate 
communications & 

consultation 
planning

Conduct additional 
targeted 

consultation

VisioDocument
Page 1

From Stage 1

To Stage 3

Appoint T&SM 
representative for 

stages 2 and 3

Notify Road 
Information 

Services of changes

Is a name 
change 

required?
Yes

To Motorway Name Change 
Technical Direction Process
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Stage 3: Traffic & Safety Management and Stakeholder& 
Customer Engagement 
 
Summary - Systems Preparation & Signage Works Planning 
 
Scope Co-ordinate the preparation of digital systems for changes, scope and cost the 

physical signage works and complete the enabling procedural changes that are 
required to begin the signage works. 
 

Accountability 
 

RMS Traffic & Safety Management 
 

Responsibility Traffic & Safety Management – co-ordination of issues, development of physical 
infrastructure plans  
Stakeholder & Customer Engagement -  co-ordination activities with external 
stakeholders and implementation of communications plan activities  
Road Information Services – manage and provide road information to support 
internal partner and external stakeholders needs. 
 

Stakeholder 
Involvement 

Critical Digital Systems Stakeholders: review of impacts, advise of change 
requirements and timing, co-ordination of issues with RMS.  
RMS & TfNSW TMC Internal Partners: review of impacts, undertake routine 
updates to systems and processes, resolution of specific issues 
Other External Stakeholders: as required by the communications and 
consultation plan. 
 

Notes This stage requires the co-ordination of input from a large number of 
stakeholders.  
 
1) Where name changes are required it is important to ensure that the gazettal 

process is commenced early to enable the changes to be formally accepted 
prior to changing systems.  

 
2) It is important to ensure that the RMS/ TfNSW internal partners and external 

stakeholders are consulted early as name change proposals may have a 
significant impact on a number of RMS/ TfNSW internal partners and external 
stakeholders systems. 

 
3) The external stakeholder interface will remain with Stakeholder and Customer 

Engagement; however Road Information Services will act as an additional 
liaison point with the commercial data vendors.  

 
4) Involvement of the implementation project manager in finalising the budget, 

schedule and stakeholder readiness issues prior to the approval for 
implementation will mitigate risks associated with the handover of 
accountability for the project in stage 4. 

 
Outcome Critical internal partners and external stakeholders are ready to implement the 

changes 
 

Approval to 
proceed  

Project Manager 
 

 
 



 

State Road Name Changes | January 2013 10 (19 pages) 
UNCONTROLLED WHEN PRINTED 

 

St
ag

e 
3 

–
P

re
pa

ra
ti

on
 a

nd
 P

la
nn

in
g

       



 

State Road Name Changes | January 2013 11 (19 pages) 
UNCONTROLLED WHEN PRINTED 

 

Stage 2-3: RMS Road Information Services & 
Critical External Stakeholders 
 
Stage 2 and 3 requires the co-ordination of data transfer and system changes 
between RMS and critical external stakeholders. The process is driven by the 
outcomes of the initial consultation in stage 2 and managing the critical operational 
impacts identified.  
 
This process involves the following stakeholders: 
 
RMS/TfNSW Internal Partners: External Stakeholders 
• Road Information Services 
• Stakeholder & Customer Engagement 
• Traffic & Safety Management 
 

• Ambulance Service of NSW 
• Fire & Rescue NSW 
• NSW Police Force 
• NSW Rural Fire Services 
• State Emergency Services 
 

 
Summary - Systems Preparation & Signage Works Planning 
 
Scope Consultation and preparation of digital systems to accommodate the roll out of 

signage works. 
 

Accountability 
 

RMS Traffic & Safety Management  
 

Responsibilities 
 

Traffic & Safety Management – manage the resolution of issues  
Stakeholder & Customer Engagement -  co-ordination activities with external 
stakeholders 
Road Information Services – Implement data changes within RMS geospatial 
systems and issue to external stakeholders 
 

Stakeholder 
Involvement 

Participation in consultation, co-ordination of issues and implementation of system 
changes in preparation for the signage works 
 

Notes  1) Critical stakeholders will include the emergency service stakeholders noted in 
the table below. Early notification (6-9 months prior to signage 
implementation) of these stakeholders is required to enable resources to be 
allocated to the changes and confirm the transfer process through the 
intermediary data vendors. 
 

2) Where significant impacts are identified, a risk workshop with these 
stakeholders is recommended to identify and address the critical operational 
impacts associated with the proposed changes.  
 

3) The data transfer path for most stakeholders is typically through NSW LPI or 
through LPI via a commercial data vendor. The data transfer paths and 
release schedules should be confirmed during the stage 2 consultation. 

 
Outcome Critical stakeholders are ready for the digital systems changes to be implemented.

 
Approval to 
proceed  

Project Manager 
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Critical Stakeholder Impacts and Timing 

 
 
 

                                                 
2 NSW Police maintain a large number of non-geospatial databases (e.g. firearms, prior offences) that 
refer to residential addresses and need to be updated separately when road names change.  This 
data is used to inform officers of known risks at an address. For safety reasons these databases must 
be updated prior to road name changes taking effect. The time required for this update can have a 
significant effect on the schedule. 
 
3 State Emergency Services have previously noted that there is a more limited operational impact in 
comparison to other emergency services due to a heavier reliance on local knowledge to respond to 
incidents. 

Stakeholder Impact Indicative Process & Timing 
Ambulance 
Service of 
NSW 

• Add road name aliases to 
existing roads. 

• Established process for data updates 
• Allow 2-3 months to implement from receipt 

of new commercial data release 
 

Fire and 
Rescue NSW 

• Add road name aliases to 
existing roads. 

 

• Case-by-case process  
• Allow 3 months to implement from receipt of 

commercial data release 
 

NSW Police 
Service 

• Add road name aliases to 
existing roads 

• For road name changes, 
update non-geospatial 
databases2 

• Case-by-case process requiring a 
combination of data updates and manual 
amendments to systems. 

• Road name changes: up to 2 years 
 

NSW Rural 
Fire Service 

• Add road name aliases to 
existing roads 

• Case-by-case process requiring a 
combination of data updates and manual 
amendments to systems. 

• Allow 3 months to implement from receipt of 
commercial data release 

 
State 
Emergency 
Service 

• Add road name aliases to 
existing roads3  

• Case-by-case process 
• Allow 3 months to implement from receipt of 

commercial data release 
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Stage 2 - 3: RMS & TfNSW TMC Internal 
Partners 
 
Stage 2 and 3 requires the co-ordination of data transfer, legal and system changes 
within RMS and TfNSW. The process is driven by the outcomes of the initial 
consultation in stage 2 and managing the operational impacts within RMS and 
TfNSW.  
 
This process involves the following stakeholders: 
 
RMS/TfNSW Internal Partners: External Stakeholders 
• Traffic & Safety Management  
• Infrastructure Asset Management 
• Legal  
• Compliance & Enforcement, 
• Vehicle Regulation Inspectorate 
• TfNSW Transport Management Centre 

 

 
Stage 2-3 Summary - Systems Preparation & Signage Works Planning 
 
Scope Internal consultation, legal changes and changes to RMS and TfNSW TMC 

systems 
 

Accountability 
 

RMS Traffic & Safety Management  
 

Responsibilities 
 

Traffic & Safety Management – manage the resolution of issues  
Stakeholder & Customer Engagement -  co-ordination activities with external 
stakeholders 
Road Information Services – implement data changes within RMS geospatial 
systems and issue to internal partners including TfNSW TMC. 
 

Internal Partner 
Involvement 

Participation in consultation, co-ordination of issues and implementation of legal 
changes, system changes and process updates in preparation for the signage 
works 
 

Notes  1) RMS and TfNSW internal partners will need to update systems to reflect the 
changes to road names. In most cases the impacts within each business area 
are relatively well understood, outlined in the table below and captured in the 
business area specific process charts 
 

2) Where significant project specific impacts are identified, a risk workshop with 
internal stakeholders may be appropriate to identify and address the critical 
operational impacts associated with the proposed changes.  
 

3) The data transfer path for most stakeholders is directly through RMS Road 
Information Services, NSW LPI or via a commercial data vendor. These 
should be confirmed during the stage 2 consultation to enable the timing of 
implementation to be assessed. 

 
Outcome Critical internal partners are ready for the digital systems changes to be 

implemented. 
Signposting plans are finalised and ready to implement. 
RMS & TfNSW are ready for the signage changes to be implemented. 
 

Approval to 
proceed  

Project Manager 
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Stage 3 – RMS and TfNSW TMC Impacts and Timing 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stakeholder Impact Indicative Process & Timing 
Infrastructure 
Asset 
Management 

• Advise briefing note 
requirements 

• Prepare gazettal package 
• Confirm publication 

• Established process 
• Allow 2 months for preparation, approval 

and submission (note that gazettal can be 
achieved within 1-2 weeks in favourable 
circumstances) 
 

Legal • Review of unusual project 
legal issues 
 

• Case-by-case assessment 
• Provide early advice when potential legal 

issues are identified. 
 

Compliance & 
Enforcement 

• Update enforcement 
camera certificates 

• Prepare interim 
documentation for affected 
evidentiary material 

• Update related data 
systems 

• Case-by-case assessment of affected 
cameras 

• Established process for managing changes 
to certificates through monthly calibration 
and interim documentation.  

• Allow 2 months to update certificates and 
make administrative changes 
 

Vehicle 
Regulation 
Inspectorate 

• Review RMS Freight 
changes  

• Case-by-case assessment 
• Allow 2 months to make administrative 

changes (limited impacts expected) 
 

Private 
Motorways 

• Co-ordination with private 
motorway operators 

• No impacts when Private 
Motorways are not 
affected by the changes 
 

• Case-by-case assessment 
 

Transport for 
NSW TMC 

• Add route number/name 
aliases to existing roads  

• Update geospatial data 
sets 

• Update emergency 
operating procedures and 
consumer apps (e.g. live 
traffic) 

• Case-by-case process requiring a 
combination of data updates and manual 
amendments to documents and systems 

• 2-3 months generally achievable 
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Stage 2-3: RMS & TfNSW TMC Internal 
Partners  
 
General Process 
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Stage 3: RMS and TfNSW TMC Internal Partners  
 
Specific Processes 
 
State Road Naming Systems Changes
Stage 3 : RMS & TfNSW Business Area Specific Processes

Compliance & 
Enforcement

Vehicle Regulation 
Inspectorate

RMS Branch Stakeholders 
General Process

LegalInfrastructure Asset 
Management

RMS Traffic & Safety 
Management

RMS Private Motorways
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Stage 1
RMS Annual 
Assessment

(March)

Stage 2
Consultation
(April to June)

Stage 3
Preparation and 

Planning
(July to December)

Implement branch 
specific update 

processes

Confirm readiness 
and gain RMS 

approvals

To RMS/TfNSW TMC 
Internal Partners 
general process

Identify affected 
enforcement 

cameras

Update certificates 
for monthly 

calibration (allow 
two months)

Prepare interim 
documentation for 

affected evidentiary 
material

Conduct legal 
changes

Update road names 
in systems

Are any 
additional legal 

changes 
required?

Yes

No

No

Advise of Briefing 
Note requirements 

for gazettal 
package

Prepare gazettal 
submission

Is there a name 
change?

Advise Group B 
RMS Stakeholders
of name changes

Yes

Prepare Briefing 
Note to support 

gazettal submission

Documents 
approved?
GM T&SM

No

Yes

Submit to Minister’s 
Office

Advise T&SM of 
publication date

VisioDocument
Page 1

Advise Stakeholder 
& Customer 

Engagement to 
provide preliminary 

notice to the 
Ministers office

To Stage 4

Update road names 
in systems

Confirm timing and 
coverage of Freight 
Branch changes to 

permits and notices 
appendix

Co‐ordinate 
changes with 

Private Motorway 
operators

Advise RMS 
Guidance & 

Delineation of 
signage 

requirements

Confirm timing of 
implementation 
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Stage 4: Implementation – All Internal Partners 
and External Stakeholders 
 
Stage 4 requires the co-ordination of system change implementation and the delivery 
of the physical signage works. This stage is managed by Project Services  
 
This process involves the following stakeholders: 
 
RMS/TfNSW TMC Internal Partners: External Stakeholders 
• Project Management Services 
• Works Delivery (RMS Road Services, 

councils or contractors as appropriate) 
• Stakeholder & Customer Engagement 
• RMS & TfNSW TMC Internal Partners 

• Critical External Stakeholders 
• Other External Stakeholders  
(as identified in the project communications plan 
developed during stage 2) 

 
Summary - Signage Works Implementation 
 
Scope Changes to RMS infrastructure 

Changes to RMS, TMC and external stakeholder systems 
 

Accountability 
 

Project Services 
 

Responsibilities 
 

Project Services – Manage the resolution of project and contract issues  
Works Delivery – Deliver the signage works in accordance with contract / 
agreement 
Stakeholder & Customer Engagement -  implementation of communications 
plan activities 
 

Stakeholder 
Involvement 

Advise RMS of issues for resolution.  
 

Notes  1) Communication activities in Communication Plan to be undertaken in 
consultation and collaboration with infrastructure and systems delivery teams. 

 
2) Works delivery responsibility is to be determined based on current RMS 

procurement guidelines and may be through Road Services, local councils 
(under RMC contracts) or external contractors 
 

3) This process does not replace Project Services procedures but illustrates the 
key activities only. In all cases RMS Project Services procedures, including 
relevant governance, delegation and approval requirements take precedence 
over this process.  
 
Route Marking changes will typically fall under the RMS ‘Minor Project’ 
classification. The specific delivery processes for this classification can be 
found at: 
 
http://home.rta.nsw.gov.au/org/techinfo/ilcms/minor_project/index.html 

 
4) Any requirement for the collection of ‘as-installed’ location data (e.g. geo-

referenced photos,  GPS co-ordinates) should be confirmed with Road 
Information Services as part of the scoping process 

 
Outcome Signage changes are implemented and project is closed 

Digital systems are updated to suit new alphanumeric route marking 
Communication activities in Communication Plan completed 

Acceptance of 
Works 

RMS Project Manager 
 

Closure of Project  Principal Manager Road Network Operations 
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State Road Naming Systems Changes
Stage 4 ‐ Implementation

RMS Implementation Project Manager 
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