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Improving Road Maintenance – 
Getting more bang for our buck 

 
NSW Roads Minister Duncan Gay has announced the establishment of a Road 
Maintenance Reform Program Management Office, which will implement measures to 
improve the efficiency and effectiveness of road maintenance delivery across the 
State. 
 
“We inherited a major backlog from the former State Labor Government and this has 
been compounded by the extremely high rates of west weather over the past 18 
months,” Mr Gay said. 
 
“We have a clear goal of improving the quality of urban and rural roads and to achieve 
this goal efficiently we need to improve the way we deliver road maintenance,” he 
said. 
 
“The NSW Government currently spends $1.4 billion per annum on road maintenance 
activities on roads across the state and we want to get more bang for our buck. 
 
“The Government has been examining the potential for greater contestability in the 
provision of road maintenance and the Commission of Audit recommended that a 
competitive tender for road maintenance in Sydney should be pursued. 
 
“Today’s announcement marks the start of the roll out of contestability in metropolitan 
Sydney. 
 
“Evans and Peck won a tender to run the Program Management Office and over the 
coming 12 months will work with RMS to roll out road maintenance contestability 
across the Sydney metropolitan region.  
 
“There is a private contractor currently engaged for maintenance work in the north of 
Sydney and we want to see a staged rollout of the remaining two Sydney zones (west 
and south Sydney). We are targeting having at least one contract in place by July next 
year.  
 
“We want to achieve a road maintenance solution that provides value for money and 
optimum service outcomes from the NSW state road asset by involving the private 



sector in the delivery of maintenance and setting clear and demonstrable performance 
outcomes, as opposed to outputs. 
 
“Road maintenance contestability utilised throughout Australia and the rest of the 
world to achieve the best road maintenance outcomes as efficiently as possible – it is 
time for NSW to catch up with the rest of the world. 
 
“In the regions we are working with Councils to investigate options to improve road 
maintenance delivery. In the near to mid-term we are concentrating efforts on 
improving how Road Maintenance Council Contracts (RMCCs) and existing RFS 
arrangements (exclusively Alliances) are delivered.  
 
“We are also working with the Local Government and Shires Association to identify 
regional councils that want to form a cluster of councils and trial two larger contracts 
across a larger region as a means of improving resource utilisation, improving 
procurement leverage and minimising administrative costs. 
 
“Over the coming months RMS will continue to consult with staff, Local Government 
and the Shires Association of NSW, industry, councils and unions, as we embark on 
this reform. 
 
“The NSW Government is determined to deliver smoother, better quality roads as 
efficiently as possible,” Mr Gay said. 
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