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The job of rebuilding Regional NSW is well 
underway. The Resources for Regions initiative 
is delivering record funding for infrastructure 
projects, this includes the $7.6 million for an 
over dimension vehicle bypass and upgrades 
at Muswellbrook and the $3.5 million for the 
redevelopment of Black Bridge at Wallerawang.

Fixing Country Roads complements what is 
already underway and targets roads and bridges 
in local communities to make sure our transport 
and freight network assists regional producers, 
growers and business. 

Roads are a key transport mode for local 
communities and industry. The NSW Government 
is determined to upgrade them. 

Unnecessary diverted freight travel will cost NSW 
businesses almost $1 billion over the next 20 years 
and add 900,000 driver hours. That is why we are 
launching the NSW Government’s Fixing Country 
Roads initiative. 

It is about working in partnership with local 
councils to identify and prioritise the important 
infrastructure upgrades needed on their local 
roads, allowing country towns and communities to 
be better connected to the state road network. 

Fixing Country Roads is focused on projects that 
improve productivity of the transport logistics 
task, including increasing access for High 
Productivity Vehicles. 

We acknowledge councils across NSW are under 
financial pressure and recognise many local roads 
are in urgent need of repair. 

The Fixing Country Roads initiative will repair local 
bridges, culverts, pavements and council owned 
local roads.

The initiative will fund local road improvements 
for local bridges and local roads. The funding 
is specifically for local infrastructure, for use 
exclusively by country NSW councils. 

This is great news for rural and regional communities. 

Fixing country bridges and roads will mean 
significantly fewer vehicle movements through 
country towns and provide councils and 
communities with much needed capital for the 
development of infrastructure projects to suit their 
unique local conditions.

The initiative will identify, prioritise and fund local 
projects to eliminate connectivity constraints in 
regional NSW, with the aim of improving freight 
productivity, such as high productivity vehicles to 
key intermodal sites including grain silos on our 
rail network, sale yards and container terminals.

Councils will be able to apply for funding and the 
NSW Government will determine projects based 
on set criteria. 

We strongly encourage all eligible councils to take 
advantage of this opportunity. 

A strong regional economy is important for a 
strong NSW and ensuring rural industries can 
get their goods to our international gateways as 
quickly and as efficiently as possible is vital.

What we’ve done so far: 
In addition to $37.5 million for Fixing Country 
Roads, there has been a total commitment of 
more than $15 billion on country roads 
and bridges. 

✓✓ Released the state’s first ever NSW Freight 
and Ports Strategy

✓✓ Reserved $200 million for a Regional 
Freight Pinch Point and Safety Program

✓✓ $77 million (including $46 million from 
Restart NSW) to support productivity and 
improve safety for road freight in NSW, 
including the extension of the Bridges for 
the Bush Program

✓✓ Commenced a $277 million program of 
works to refurbish grain rail lines in NSW.



 Why are local 
 roads important?
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A critical issue for local government across NSW 
is that the economic benefits and efficiencies 
to the freight and logistics industries and their 
customers do not automatically flow through to 
councils in terms of increased revenue. 

Additional funding sources are needed to enable 
the use of High Productivity Vehicles on local 
roads in order to enable efficient  
freight movement.

This initiative is about ensuring that our key 
freight corridors can facilitate growth in the 
freight task. 

The road transport industry is important to the 
viability of local economies and a strong economy 
is important for a strong NSW. 

We’re committed to supporting regional 
infrastructure projects which help get goods  
to their market faster. 

✓✓ Local roads connect our towns and 
communities to the rest of the State

✓✓ Local roads act as vital corridors for industry 

✓✓ Around 256 million tonnes of freight was 
moved on the NSW road network in 2011

✓✓ A huge portion of council maintenance 
budgets, up to 50%, is spent on repairing 
local roads.

Unlocking economic benefits will

vehicle-km  
from freight each year

remove

 35 million
in social and environmental 
costs over the next 20 years

save the State more than

 $170 million

“It’s not just a matter of saying we need to spend a lot 
of money. We already know that. The important part is 
identifying the best way to get the most from the money.” 
Roger Fletcher, Dubbo meat processor and grain exporter,  
commenting on the NSW Freight and Ports Strategy, December 2013



Fixing  
Country Roads

Improving  
our local roads

Regional councils and
shires spend up to 

50% of their budget 
 maintaining local roads 

and bridges

More than

10,000
local government
bridges in NSW Every100km 

out of a truck driver’s  
way costs  

$200

Connecting  
our towns
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State and 
National Roads

Local and 
Regional Roads

11% 89% 



NSW local and 
regional roads cover 

160,000km  
the same distance  

as travelling half way  
to the moon

More than 72 different types 
of produce transported

by road in NSW

Connecting  
our towns

Unlocking our  
economic potential
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Value of products  
moved by freight

$200 billion

Freight is worth

$58 billion
to the NSW economy 

of freight moved 
annually in NSW

billion  
tonne-km67
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Expressions of  
Interest Guidelines
The NSW Government is inviting Expressions 
of Interest for funding under the Fixing Country 
Roads initiative.

What is an access constraint?

Access constraints occur when local infrastructure 
does not have the capacity to allow freight vehicles 
to travel on a local road or bridge, preventing goods 
from getting to market as efficiently as possible. 

Currently, country NSW is experiencing significant 
challenges due to the difficulty in getting goods 
to market in the most efficient way possible. Many 
local roads and bridges are unable to allow High 
Productivity Vehicles, such as modern B-doubles, to 
travel on them, which means these freight vehicles 
are unable to take the most direct route to transport 
goods to market. 

Expressions of Interest

Expressions of Interest should address how a 
project would help solve these transport access 
constraints, with better connections to the state and 
national road and rail network helping to increase 
state productivity. 

Applications must demonstrate: 

 ✓ How a project enables access to the State and 
National network from a freight precinct and/or

 ✓ How a project enables access between networks.

Fixing Country Roads aims to support and 
promote effective and efficient freight movement 
across the state, while understanding the 
importance of maintaining the unique interests of 
country NSW communities. 

How will it be funded? 

A total of $37.5 million from Restart NSW has been 
reserved for Local Roads and Bridges, as part of 
the Fixing Country Roads initiative in the 2014-15 
Budget. Funding will be made available to those 
projects clearly meeting the four key assessment 
criteria contained in this document. Only projects 
that can improve productivity of the transport 
logistics task to support the NSW economy will be 
considered for funding. 

Restart NSW Fund 

The Restart NSW Fund was set up to improve 
economic growth and productivity in the State, 
and for that purpose, to fund infrastructure 
projects that will improve, in the case of the 
Fixing Country Roads program, the performance 
of Council managed local roads. To be eligible, 
projects must be located in one of the local 
councils listed on the last page. 

Types of Projects

While Fixing Country Roads funding is available to 
any project that can improve productivity of the 
transport and logistics task in NSW, priority will be 
given to local road projects involving bridge and 
structure improvements, including the assessment 
of structures. 

All applications must meet the program criteria 
as set out in this document. Project nominations 
should be supported by business needs analysis, 
and where appropriate industry and council co-
contribution. Industry bodies are encouraged 
to direct their efforts towards informing and 
supporting council applications.

Other Funding Sources

Depending on the scope of a project, additional 
government funding may be sought from the 
Australian Government Bridges Renewal and 
Heavy Vehicle Safety and Productivity Programs 
or other NSW Government programs. 

Matching Funding

The Fixing Country Roads initiative has no set 
matching funding requirement from Councils or 
Industry. Each project will be considered on its 
merits.
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 Application process

The Fixing Country Roads initiative will be 
assessed using a two-stage process. 

1. Expression of Interest. The EOI assessment 
process is estimated to take four weeks, 
dependent on the number of EOI’s received. 
Councils will be informed ahead of time, 
should a panel representative wish to inspect 
the proposed project site, or meet with 
relevant council staff. Shortlisted applicants 
will be contacted and invited to submit a full 
application. 

2. Full application. The Assessment Panel 
comprehensively analyses each individual 
application and determines which projects 
are to be recommended for funding. Projects 
identified for funding must address all four 
merit-based criteria. 

 Please submit your Expression of Interest 
online at freight.transport.nsw.gov.au

Expressions of Interest  
2014 Timetable 

Expressions of Interest close:  
Monday 4 August 2014

Announcement of shortlisted projects:  
Early September 

The Full Application phase will commence 
shortly after this.

Program Criteria

Fixing Country Roads will be assessed on the 
following four program criteria:

1. Improved Access and Productivity

2. Growth and Economic Benefits 

3. Strategic Alignment and Partnership

4. Deliverability and Project Readiness
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 Criteria
1 Improved access and productivity

Currently, country NSW is experiencing significant 
challenges due to the difficulty in getting goods 
to market in the most efficient way possible. Many 
local roads and bridges are unable to allow High 
Productivity Vehicles, such as modern B-doubles, 
to travel on them, which means these freight 
vehicles are unable to take the most direct route 
to transport goods to market. 

Expressions of Interest should address how a 
project would help solve these transport access 
issues, with better connections and a national 
road network and rail sighting helping to increase 
state productivity. 

Applications must demonstrate: 

✓✓ How a project enables access to the State 
network from a freight precinct and/or

✓✓ How a project enables access between networks.

Case Study 

Major abattoir Tony’s meats is located in 
the town of Golden Springs and provides 
jobs for 150 people. It distributes meats to 
independent butcher shops throughout 
regional NSW and Sydney. 

Meat is transported from Golden Springs 
to Sydney and regional NSW centres daily. 
The only road in town that leads directly 
from Golden Springs to the major state road 
network is Robert Street which is 3km long 
and includes a single lane bridge.

Robert Street is the vital link to get in and out 
of town but the council will not allow freight 
trucks to use the road because they hold 
serious concerns about the state of the road 
and bridge.

Tony’s meats trucks have to take an alternate 
route around the town, adding up to an hour 
in extra travel time. This is inefficient and 
prevents Tony’s meats from being able to get 
its goods to market as quickly and efficiently 
as possible. The extra driving hours have had 
a negative cost impact on the local business. 
Upgrading Robert Street and its bridge will 
improve access and increase productivity for 
this important local industry.

Common access constraints 

1. Bridge and culvert capacity 

2. Road geometry 

3. Pavement strength

4. Pavement width and condition

5. Absence of data on the condition  
of roads and bridges 

6. Community safety concerns

7. Curfews and other operating limitations. 
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 Criteria
2 Growth and economic benefits

Transport is important to the viability of local 
communities and a strong regional economy 
is important for a strong NSW. As our regional 
industries continue to grow, we need to ensure 
our key freight corridors can facilitate growth in 
the freight task. 

Applications must demonstrate:

 ✓ How a project would have a positive impact  
on productivity and economic growth 

 ✓ How a project delivers value for money

Factors could include: 

 ✓ Time savings

 ✓ Reduced congestion

 ✓ Reduction in accidents

 ✓ Reduction in noise

 ✓ Higher vehicle pay loads.

 

Applications should also address how ongoing 
maintenance will be addressed to ensure that 
project benefits are sustainable.

Case Study 

A dairy farm in Tarlee produces milk and dairy by-
products for domestic and export consumption. 
The company sends about 50 containers each 
week for export, transported by road. 

Milk and dairy by-products are transported 
along the Albert Highway to reach Port English. 
Due to mass constraints on the bridge over the 
Hayward river at Aldeen, the company is unable 
to use vehicles operating at HML to transport 
its product. There is also no readily available rail 
service. The company cannot achieve optimal 
loadings of its export products and is missing 

out on three tonnes of available payload per 
truck. This equates to $200 per container of lost 
productivity through the supply chain. 

The company is now in the process of moving its 
exports to the Port of Townsley, which is a Higher 
Mass Limits route. This journey is about 140km 
longer over a route with slower transit times.

Funding is being sought from the State 
Government to replace the bridge at Aldeen. 
The replacement of the bridge will have 
significant economic benefits for the entire 
region. It will enable producers, including dairy 
producers in Aldeen, to access Port English and 
their export markets faster and safer.
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 Criteria
3 Strategic Alignment and Partnership 

Applicants should demonstrate strategic alignment 
with the NSW Freight and Port Strategy, as well as 
partnership with industry and all levels of Government. 

Strategic Alignment

Applicants should demonstrate how a proposed 
project supports the NSW Freight and Ports Strategy. 

Three Strategic Action Programs have been 
identified as essential to the delivery of the strategy, 
which should guide Expressions of Interest. 

Strategic Action Program 1  
Network efficiency
Inefficiencies in the transport network create 
unnecessary costs. Network efficiency is achieved 
through the provision of physical infrastructure, 
control systems, user performance and pricing.

Strategic Action Program 2  
Network capacity
The optimal performance of the regional road 
network is critical for the efficient movement of 
cargo across the state. This action aims to establish 
a whole-of-network approach to freight capacity 
and performance in order to achieve the free flow of 
goods to their market.

Strategic Action Program 3 
Network sustainability
Achieving network sustainability is about the need 
to integrate land use and freight logistics planning 
to achieve long-term outcomes. Protecting and 
increasing access to areas supporting freight activity 
is essential for freight business and local communities.

Partnership

While projects will be assessed on merit and on 
their ability to meet the four program criteria, 
partnerships between councils and industry are 
strongly encouraged. While applications will only be 
accepted by eligible councils, priority will be given 
to those projects that can demonstrate council and 
industry collaboration. 

Industry can assist with access to key data, including 
business needs analysis, freight movements,  
co-contribution and operating limitations.

Case Study 

A local road connecting to a federal highway 
in the Shire of Springfield currently allows 
access to B-doubles. Springfield Shire and 
a local trucking company ‘Greenaway’ are 
investigating the potential use of High 
Productivity Vehicles, such as road trains, 
along this road through an upgrade of the 
pavement width and improved condition. 

Greenaway has developed a detailed business 
case, including a cost benefit analysis, 
infrastructure cost estimates and the results 
of six industry consultations to assess greater 
demand along the road and the willingness 
of industry to pay for improved access 
arrangements. 

The Springfield Shire EOI application to Fixing 
Country Roads included the business case 
developed by Greenaway as an appendix to 
its application and detailed the funding model 
proposed by industry.
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 Criteria
4 Deliverability and Project Readiness

Applications should demonstrate capacity of 
the proponent to deliver the project through 
robust strategies for procurement, project 
management and risk management. Expressions 
of Interest should outline the implementation 
approach, including key milestones and an 
estimated timetable.

Projects will be selected as part of a competitive, 
merit based process, and the Assessment Panel 
will focus on projects that are well developed, 
with planning and environmental approvals well 
advanced so construction can begin in the  
2014-15 financial year. 
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Four step checklist

 1. Identify infrastructure projects in your community. 

 2. Speak to neighbouring councils, peak industry bodies and local network users about 
co-funding models and business needs analysis as they relate to your application.

 3. Ensure your EOI application addresses the four merit based criteria. 

 4. Apply online at: freight.transport.nsw.gov.au by 5pm, 4 August 2014.
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 FAQs

GENERAL

Who can apply for this funding?

Only regional NSW city and shire councils 
are eligible to apply for Fixing Country Roads 
funding. Industry is strongly advised to assist and 
inform councils about their application. A full list 
of eligible councils can be found on the inside 
back cover of this document. 

Who can I contact to discuss my  
EOI application?

If you have any questions not covered by the 
guidelines or FAQs you can contact  
freight@transport.nsw.gov.au 

Is this initiative in addition to the Bridges 
for the Bush program? 

Yes. This is a separate initiative. 

Can I make an EOI for an assessment of local 
bridges where structural soundness  
is unknown? 

Yes. Applications able to articulate how the 
assessment, maintenance and enhancement 
of local road projects would improve regional 
connectivity and productivity will be considered. 
This includes the structural assessment of roads 
and bridges that support a freight activity. 

Are there other funding programs available, and 
which program should I apply for? 

Other sources of funding could include funds 
from the Australian Government Bridges Renewal 
Program and the Heavy Vehicle Safety and 
Productivity Program. Councils are encouraged 
to apply for co-funding under these programs if 
they meet the selection criteria. Expressions of 
Interest for Fixing Country Roads must strictly 
comply with the program criteria as outlined in 
this document.

APPLICATION

Is there a limit to the number of appendices that 
can accompany my EOI application?

There is no limit to the number of appendices. 
However, the file size of all electronic applications 
and accompanying appendices must not  
exceed 20MB.

Is there a limit to how many EOI applications  
I can submit?

While there is no limit, councils are strongly 
encouraged to focus on the projects that best 
meet the selection criteria and have a co-funding 
component to it.
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 FAQs continued

FUNDING

How much funding is there and how is Fixing 
Country Roads being funded?

As part of the 2014-15 Budget, a total of $37.5 
million for Fixing Country Roads has been 
reserved and funding is also being sought from 
the Australian Government. The total level of 
funding is dependent upon co-contribution from 
councils and local network users, such as grain 
receival companies, meat and livestock producers 
as well as peak industry bodies. 

Is there a cap on how much funding each EOI 
application can request? 

There is no cap on how much each application 
can request. 

Will co-funded initiatives (council, industry)  
be looked on more favourably? 

Yes. Priority will be given to projects that are able 
to demonstrate industry co-contribution. These 
projects will be supported by business needs 
analysis and co-funding models. 

ASSESSMENT PROCESS 

How will I know whether my EOI has been 
shortlisted? 

All applicants will be advised by email whether 
or not they have been shortlisted. Shortlisted 
applicants will be requested to submit a full 
application at the conclusion of the assessment 
process.



14

Eligible councils

Albury City Council

Armidale Dumaresq Council

Ballina Shire Council

Balranald Shire Council

Bathurst Regional Council

Bega Valley Shire Council

Bellingen Shire Council

Berrigan Shire Council

Bland Shire Council

Blayney Shire Council

Bogan Shire Council

Bombala Council

Boorowa Council

Bourke Shire Council

Brewarrina Shire Council

Broken Hill City Council

Byron Shire Council

Cabonne Council

Carrathool Shire Council

Central Darling Shire Council

Cessnock City Council

Clarence Valley Council

Cobar Shire Council

Coffs Harbour City Council

Conargo Shire Council

Coolamon Shire Council

Cooma-Monaro Shire Council

Coonamble Shire Council

Cootamundra Shire Council

Corowa Shire Council

Cowra Shire Council

Deniliquin Council

Dubbo City Council

Dungog Shire Council

Eurobodalla Shire Council

Forbes Shire Council

Gilgandra Shire Council

Glen Innes Severn Council

Gloucester Shire Council

Goulburn Mulwaree Council

Greater Taree City Council

Greater Hume Shire Council

Great Lakes Council

Griffith City Council

Gundagai Shire Council

Gunnedah Shire Council

Guyra Shire Council

Gwydir Shire Council

Harden Shire Council

Port Macquarie-Hastings 
Council

Hay Shire Council

Inverell Shire Council

Jerilderie Shire Council

Junee Shire Council

Kempsey Shire Council

The Council of the  
Municipality of Kiama

Kyogle Council

Lachlan Shire Council

Lake Macquarie City Council

Leeton Shire Council

Lismore City Council

City of Lithgow Council

Liverpool Plains Shire Council

Lockhart Shire Council

Maitland City Council

Mid-Western Regional Council

Moree Plains Shire Council

Murray Shire Council

Murrumbidgee Shire Council

Muswellbrook Shire Council

Nambucca Shire Council

Narrabri Shire Council

Narrandera Shire Council

Narromine Shire Council

Oberon Council

Orange City Council

Palerang Council

Parkes Shire Council

Port Stephens Council

Queanbeyan City Council

Richmond Valley Council

Shellharbour City Council

Shoalhaven City Council

Singleton Council

Snowy River Shire Council

Tamworth Regional Council

Temora Shire Council

Tenterfield Shire Council

Tumbarumba Shire Council

Tumut Shire Council

Tweed Shire Council

Upper Hunter Shire Council

Upper Lachlan Shire Council

Uralla Shire Council

Urana Shire Council

Wagga Wagga City Council

The Council of the  
Shire of Wakool

Walcha Council

Walgett Shire Council

Warren Shire Council

Warrumbungle Shire Council

Weddin Shire Council

Wellington Council

Wentworth Shire Council

Wingecarribee Shire Council

Yass Valley Council

Young Shire Council



Fixing Country Roads
Improving, connecting and unlocking the NSW local 

road network will help build, grow and support local 

communities and businesses across NSW.

 ✓ Improving our local roads
 ✓ Connecting our towns
 ✓ Unlocking our economic potential

Submit your Expression of Interest online at: 
freight.transport.nsw.gov.au

July 2014


