
 
 

 

 

Commercial Vessel Advisory Group (CVAG) 
Terms of Reference 
 
TfNSW - NSW Maritime | December 2019 



 

 

THIS PAGE LEFT INTENTIONALLY BLANK 

 



 

3  | Commercial Vessel Advisory Group (CVAG) Terms of Reference 
 

Organisation 
 
Transport for NSW 
Transport for New South Wales (TfNSW) leads the development of a safe, efficient, 
integrated transport system that keeps people and goods moving, connects communities 
and shapes the future of our cities, centres and regions. The agency is responsible for 
strategy, planning, policy, regulation, funding allocation and other non-service delivery 
functions for all modes of transport in NSW including road, rail, ferry, light rail, point to point, 
regional air, cycling and walking, and recreational boating.  
 
The maritime cluster mainly consists of the two following branches within TfNSW: 
 

Centre for Maritime Safety 
The State Government announced on 29 July 2016, at the opening function of the 
Sydney International Boat Show, the establishment of the Centre for Maritime Safety 
(CMS) to replace the former Port and Maritime Policy branch within Transport for NSW.  
The CMS is responsible for evidence-based strategy, policy, and awareness 
campaigns, and key stakeholder relations for the Government’s maritime program.  
 
NSW Maritime 
NSW Maritime is responsible for operational delivery of boating infrastructure, services 
to the boating public, on-water compliance and regulation of commercial and 
recreational boating. NSW Maritime is also responsible for property management of 
submerged lands in Sydney Harbour, Newcastle Harbour, Botany Bay and Port 
Kembla. 
Most of the boating safety and operational functions of NSW Maritime are exercised 
through the Greater Sydney Division of TfNSW.  

 
Maritime Advisory Council  
The Maritime Advisory Council (MAC) was established to provide independent expert 
advice to the Minister for Roads, Maritime and Freight on maritime issues in NSW. 
Members of the Council have expertise across the recreational and commercial boating and 
maritime property sectors. 
 
Commercial Vessels Advisory Group 
The Commercial Vessels Advisory Group (CVAG) was established to provide advice and 
expertise to the CMS and NSW Maritime on commercial vessels matters, and to examine 
measures that will foster a safe, responsible and competitive environment in NSW. 
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Membership is made up of a representative cross-section of NSW’s commercial vessels 
industry and provides a forum to review issues facing the industry, changes to legislation, 
and maritime initiatives.  
Recreational Vessels Advisory Group 
The Recreational Vessels Advisory Group (RVAG) was established to provide advice and 
expertise to the CMS and NSW Maritime on recreational boating matters. This may include 
matters referred to it by the Maritime Advisory Council. 
Matters which have been raised at RVAG meetings may, at the discretion of the 
Chairperson, be referred to the MAC for consideration. Members of RVAG may belong to 
groups which have, or represent national organisations. This provides RVAG with a cross-
border perspective which is useful when considering issues which may impact interstate 
visitors to NSW waters. 
 
Regional Boating Advisory Groups 
Regional Boating Advisory Groups (RBAG) have been established for waterway users to 
discuss regional boating issues. Thirteen (13) RBAGs are being established based broadly 
on the geography of the State’s waterways and waterway management set out in the 11 
Regional Boating Plans.  
RBAGs discuss and provide advice on issues requested by RMS or RVAG, and may raise 
any issues or concerns from a regional perspective. The RBAGs are made up of maritime 
community members who are chosen to represent the region and provide boating advice on 
various issues. RVAG may refer issues to the RBAG meetings for advice from a regional 
rather than state-wide perspective. RBAG may submit meeting minutes to RVAG for 
consideration. 
 
Maritime Property Advisory Group 
The Maritime Property Advisory Group (MPAG) has been established to provide advice and 
expertise on maritime property matters such as the administration of commercial and 
domestic leases, and developments within maritime precincts. This may include matters 
referred to it by the MAC. 
 
Relationships 
The organisations listed above all interact and collaborate to make NSW navigable waters 
safe, accessible and enjoyable. RBAG review issues in their regional areas and escalate 
unresolved issues through to the RVAG, CVAG or MPAG to examine issues at the wider 
state level. These groups collectively support the MAC to provide advice to the Minister. 
The Minister relies upon this advice to provide direction to TfNSW. 
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Introduction to CVAG - General 
The Commercial Vessel Advisory Group (CVAG) plays an important role for the TfNSW 
maritime cluster  by providing a forum for the discussion and development of matters 
concerning safety, environment, navigation, regulation, infrastructure, industry and 
amenity on NSW waterways. 
 
Representatives of the Commercial Vessel industry, Maritime Groups, Australian 
Maritime Safety Authority (AMSA) as the National Regulator and NSW Maritime  convene 
regularly as members of CVAG, bringing expertise to the forum for the effective transfer 
of information and appropriate action in the interests of the commercial vessel industry. 
 
CVAG provides NSW Maritime with the valuable opportunity to understand issues 
affecting the commercial vessel industry and receive input from a wide range of sources 
from the industry as to how best address these issues. 
 
Under the integrated Transport for NSW, NSW Maritime is committed to working with the 
commercial vessel industry, the broader maritime industry and all levels of Government 
with the key objectives being safety, access, amenity and environmental protection.  
CVAG provides valuable advice and assistance to NSW Maritime to meet the above 
objectives and improve the safety and operational management of the NSW waterways. 
 
Objective 

The Commercial Vessel Advisory Group (CVAG) will be consulted by and work with NSW 
Maritime in order to improve safety, environment, amenity, education and infrastructure 
outcomes for the NSW waterways, the industry and the community.  
 
Role and Functions 

• To provide a two-way communication of information between TfNSW and the 
Commercial Vessel industry. 
 

• To bring to TfNSW’s attention matters concerning legislation, safety, environmental 
management, navigation and infrastructure on the NSW waterways. 
 

• To consult and advise TfNSW of the industry’s view on issues regarding safety, 
environment, navigation, legislation and regulation, infrastructure, amenity that relate 
to the industry and the local communities.  
 

• To seek and provide specialist advice to assist in TfNSW’s consultation process. 
 



 

6  | Commercial Vessel Advisory Group (CVAG) Terms of Reference 

Membership of the Advisory Group 
 
Eligibility and Responsibility 
In order to be eligible for membership to CVAG, an industry or community association 
must demonstrate that they represent a particular section of the commercial vessel 
industry. This may be demonstrated by being the sole or peak body representing a 
commercial group or industry, or by having significant industry connection which 
demonstrates a strong representation of the commercial sector using the waterways.  
 
Government agencies including the NSW Police Force, NSW Department of Primary 
Industries (fisheries), NSW Maritime and the Australian Maritime Safety Authority will 
have permanent membership.  
 
All potential new memberships will need to complete an application to be submitted to the 
NSW Maritime appointed Chair.  
 
Each member organisation will be invited to nominate one representative. Organisations 
should select representatives that are able to suitably represent their organisation with 
relevant expertise to contribute to discussion and the capacity to participate in the CVAG 
process.  
 
Members of RVAG or MAC may be invited to attend to observe the workings of CVAG 
and participate in discussion.  
 
NSW Maritime is the chair of the CVAG. The Chair may invite suitable individuals to 
CVAG meetings to provide expert advice. Members may request the Chair to invite 
subject matter experts, or arrange relevant presentations either in writing or at a CVAG 
meeting. 
 
NSW Maritime will provide the secretariat function.   
 
A person may not sit as a member of CVAG whilst a member of the MAC, RVAG, RBAG 
or MPAG, with the exception of the Chair, unless permitted to do so by the Chair. 
 
The Group should include representation such as: - 

• Commercial vessel manufacturers and distributors and related industries 

• Commercial vessel owners 

• Charter operators, cruise operators, tourism 

• Fishing — commercial 
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• Marina owners and operators 

• Marine Rescue 

• Regulatory Agencies 

• Council Representatives 

• Sea planes 

General commercial activities including water taxis, dive boats and diving, hire and drive 

operators, parasailing and white water rafting. 

 

Terms of Office 

Member organisations are appointed for a period not exceeding three years.  After this 
period members are eligible for re-appointment, at the discretion of NSW Maritime. 
 

Acting Members 

During an illness or in the absence of a Group member, a person may be appointed to 
act in their position on a temporary basis. This person fully assumes the responsibilities 
of a member of the Group. 
 
Resignations 

Members of the Group may resign at any time during their term in office. Resignations 
are to be directed in writing to the Chair of CVAG. 
 
Vacancies 

NSW Maritime will write to the relevant body or agency requesting a nomination to CVAG 
when a vacancy in the Group arises. The General Manager, Industry and Environment 
Branch of NSW Maritime will approve any nomination to CVAG. 
 
CVAG Meetings 
All business proceedings shall be on the basis of papers issued by a Secretariat. The 
Secretariat is to be provided by NSW Maritime. All meetings shall be minuted and all 
minutes shall be subject to confirmation by the Group. 
 
The group shall aim to develop a consensus view on matters before it. Where consensus 
is not achievable, the differing views of members shall be recorded. The Group may vote 
on issues. 
 
The Group Chair will liaise with the Executive Director of NSW Maritime between 
meetings as necessary. 
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Recommendations of the Group are not binding on NSW Maritime. If a recommendation 
is not accepted NSW Maritime will provide reasons for so doing. 
 
The Group shall meet at intervals not exceeding four (4) months. NSW Maritime shall 
provide meeting facilities. 
 
The Group may establish both standing and ad hoc sub-committees as required. 
Standing committees should prepare a written report of activities annually. 
 
Members of the Group will not be remunerated for participation. NSW Maritime , 
however, may reimburse expenses incurred by members participating in extraordinary 
activities, declared as such by the Group and noted in the Minutes and approved by the 
Chair. This must occur prior to any extraordinary activity happening. Extraordinary 
activities include but are not limited to field trips, visits and meetings at locations other 
than where the Group normally meets. 
 
If reimbursement is approved, expenses shall be reasonable and supported by receipts, 
with motor vehicle travel reimbursed at public sector rates. 
 
It is the responsibility of members to: 

a) Attend all meetings. Where a member is unable to attend, the client group being 
represented may nominate alternate representation or an apology may be given; 

b) contribute to all the processes of the Group, irrespective of their representation or 
personal skills; 

c) provide expert advice in relation to the client group being represented; 
d) ensure there is effective two way transfer of information between the Group and the 

constituency which they represent; 
e) Membership will be restricted to a maximum of twenty members; and 
f) Where a group member has not attended for three consecutive meetings, the Chair shall 

write asking for an explanation and/or requesting an alternative member. 
 

Sub-committees 

Sub-committees of CVAG may be formed. Any sub-committee is to adhere to the same 
charter as CVAG. 
 
Quorum 

For a meeting to proceed, at least eight members of CVAG must be present, excluding 
NSW Maritime  members. 
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Insurance Coverage 

The Group members are covered by Public Liability Insurance if injured on NSW 
Maritime premises. 
 
Secretariat Support 

NSW Maritime will facilitate correspondence with other organisations. 
 
The Secretary will be instructed by the Chairperson with the support of the General 
Manager Industry and Environment. 
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Code of Conduct 
 

Personal and Professional Behaviour 

CVAG members will undertake their role using due care, honesty and integrity. 
Members will always perform the functions associated with membership diligently, 
impartially and consciously to the best of their ability. 
Communication will be open and constructive. 
Members will strive to achieve better solutions to problems for the benefit of NSW 
Maritime, its customers and its other stakeholders. 
Members will behave in a way that does not directly or indirectly lead to dishonest or 
improper use of the position of CVAG. 
Members will refrain from using their position to gain any improper advantage. 
 
Public Comment 

Members will not make public comment on behalf of NSW Maritime or CVAG without the 
specific agreement of the Chair. It is understood that as a citizen and in performing other 
professional roles members have the right to make comments and enter into public 
debate, providing it is not perceived to be an official comment of the NSW Maritime or the 
NSW Government. 
 
Fairness and Equity 

Members will be guided by the principles of fairness and equity in performing their duties 
as a CVAG member. 
Issues or cases being considered by Group members should be dealt with consistently, 
promptly and fairly. This involves dealing with matters in accordance with approved 
procedures, in a non-discriminatory manner, and in conformity with natural justice. 
 

Conflict of Interest 

Members will consciously avoid any conflict of interest and will not allow personal interest 
or the interests of any particular person, group or association to conflict with their role as 
a CVAG member. 
Where a conflict of interest arises at a meeting, a member should declare such conflict. 
The Chair will decide whether the member should withdraw from the meeting while the 
matter is discussed. 
 
Members will not use any information to which they have access in a way which may be 
disadvantageous to NSW Maritime, the Group or its interests. 
All CVAG members will be required to declare their interests — pecuniary and non-
pecuniary. Declaration of interests maintains confidence that members are not biased. 
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Pecuniary interests will be disclosed annually in a register, and declared at a meeting if 
the matter under discussion is one whereby there could be a conflict of interest. The 
Chair will determine if there is conflict of interest. Non-pecuniary interests are to be 
declared at a meeting when a matter is under discussion. 
 
Pecuniary interests are defined as those that relate in any way to RMS business and are 
any interests for which the member receives payment and include salary or other 
payments from a position, dividends and interest from share and securities portfolio, 
income received from a rental property, as well as ownership or part-ownership of 
property (for example, a commercial property on or near a waterway, marina, waterfront 
home) or a vessel.  
Non-pecuniary interests include membership of an organisation/ association (other than 
that which the member represents on CVAG), or any interest where bias or conflict could 
impinge on decision making. 
 
Confidentiality 

Members of the Group will, from time to time, have access to confidential information. 
Material which is confidential and must not be disclosed will be marked "Confidential". 
Members agree to be bound by this protocol both during the term of their membership 
and following the completion of their term of office. 
 
Intellectual Property 

NSW Maritime retains copyright of any written work produced by NSW Maritime in the 
course of working with the CVAG. 
 

Breaches 

Should a member breach his or her obligation of confidence, their membership will be 
invalid and their peak body asked to nominate an appropriate replacement. Should a 
member or a group of members breach confidentiality, NSW Maritime reserve the right to 
take legal action to restrain the member or group of members from compromising the 
integrity of NSW Maritime. 
 
Evaluation and Review 

The Terms of Reference and role and membership of CVAG will be reviewed every three 
years or sooner as determined by the Chair. 
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