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EXECUTIVE SUMMARY  
 
Roads and Maritime Services is proposing to upgrade the intersection of Henry Lawson Drive and 
Bullecourt Avenue, Milperra to reduce congestion and improve safety.  
 
The proposal is part of the NSW Government’s $246 million Pinch Point Program, which aims to 
reduce delays, manage congestion and maintain travel times on Sydney’s main roads particularly 
during weekday peak periods. 
 
The proposal includes: 
• Extending the northbound right turn bay on Henry Lawson Drive by 80 metres 

• Adjusting the left and right turn approach lane on Bullecourt Avenue to make it easier for heavy 
vehicles to turn onto Henry Lawson Drive  

• Adjusting the kerb and gutter alignment on the south eastern side of Bullecourt Avenue at 
Henry Lawson Drive for left turning vehicles 

• Adjusting the pedestrian crossing and traffic lights to facilitate the changes 

 

Roads and Maritime invited the community to provide their feedback on this proposal in June 2014.  
 
We distributed 1500 letters in the local area inviting feedback, a media release and carried out 
doorknocking at the intersection. 
 
We received comments from nine people and organisations with half in support of the proposal. 

 
We will provide responses to all feedback both through this report that will be available on our 
website and directly to the people and organisations that made comments.   
 
Roads and Maritime has considered all feedback in deciding to proceed with the proposed 
upgrade. We have revised the concept design to eliminate the need to relocate an existing CCTV 
camera. This will still provide an improvement for trucks turning left out of Bullecourt Avenue. 
 
We would like to take this opportunity to thank everyone who provided comments on this proposal.  
 
We will continue to keep the community and stakeholders updated as work progresses. 
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1.0 INTRODUCTION 
 

1.1 Background  

Henry Lawson Drive is an important arterial road connecting Hume Highway, Newbridge 
Road/Milperra Road, M5 Motorway and Alfords Point Road. Henry Lawson Drive provides the 
primary access through the Bankstown council area. Bullecourt Avenue is a local road under the 
care and control of Bankstown Council. Bullecourt Avenue provides access to local residences and 
an industrial area. 
 
Motorists travelling north on Henry Lawson Drive are experiencing delays during peak periods 
because vehicles queuing to turn right into Bullecourt Avenue are overflowing into the through 
lane. 
 
In addition, the left and right turn movements out of Bullecourt Avenue have been identified as 
problematic and contributing to delays. The tight radius for left turning vehicles from Bullecourt 
Avenue contributes to the frequency of heavy vehicles mounting the kerb and occupying both 
approach lanes when turning.  
 

1.2 The proposal  

Roads and Maritime is proposing to upgrade the intersection of Henry Lawson Drive and Bullecourt 
Avenue to reduce congestion and improve safety for road users. 

The proposal is part of the NSW Government’s $246 million Pinch Point Program, which aims to 
reduce delays, manage congestion and maintain travel times on Sydney’s main roads particularly 
during weekday peak periods. 

The proposal aims to: 

 Reduce the frequency of the northbound right turn bay overflowing into the through lane on 
Henry Lawson Drive at Bullecourt Avenue  

 Facilitate the left and right turn movement out of Bullecourt Avenue to improve traffic flow and 
safety at the intersection of Henry Lawson Drive 

 Minimise impacts to the surrounding environment, including impacts to the local community.  
 
The key features of the proposal include: 

 Extending the northbound right turn bay on Henry Lawson Drive at Bullecourt Avenue by 80 
metres 

 Adjusting the left approach lane on Bullecourt Avenue to make it easier for heavy vehicles to 
turn onto Henry Lawson Drive  

 Adjusting the kerb and gutter alignment on the south eastern side of Bullecourt Avenue at 
Henry Lawson Drive for left turning vehicles 

 Adjusting the pedestrian crossing and traffic lights to facilitate the changes 
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Figure 1 – Preliminary concept design 

 

 
2.0 CONSULTATION APPROACH  
 

2.1 Consultation objectives 

We consulted with the community and key stakeholders on the preliminary concept design to: 

 Seek comment, feedback, ideas and suggestions for Roads and Maritime to consider when 
developing the proposal including consultation outcomes into the environmental assessment 
known as review of environmental factors (REF). 

 Build a database of interested community members to engage during the proposal’s 
development.  

 

2.2 How consultation was done 

Consultation was open from Friday 30 May to Friday 27 June 2014. Community members were 
encouraged to provide feedback via mail, email or phone. 
 
Members of the local community and key stakeholders were contacted using a range of tools 
including: 
 

Tool Method 

Community letter 
(see Appendix 1) 

Delivered to 1500 residents in Milperra (see Appendix 2) 
Delivered to Bankstown City Council  
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Direct mailed to emergency services, government agencies, 
schools and universities, large businesses, aged care centres, 
religious centres and community groups in the local area  

Media release A copy was distributed to local and metropolitan media outlets.  

Website Details about the project were provided on the NSW 
Government’s community consultation website 
Notification appeared on the Roads and Maritime Services 
website 

Doorknocking  Roads and Maritime doorknocked affected residents on 
Bullecourt Avenue to explain the proposal and invite comment  

 

3.0 CONSULTATION SUMMARY 
 

3.1 Overview  

Roads and Maritime received comments from nine people and organisations with half in support of 
the proposal. Four people provided feedback supporting the proposal with two of these suggesting 
further improvements to the surrounding roads. Another four people opposed the proposal, 
suggesting alternate options to improve traffic flow and safety. One organisation provided advice 
on the proposal. 
 
Five people and two government agencies provided feedback. It was unclear if two of the 
responses were from an individual or an organisation.  
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3.1 Feedback summary and Roads and Maritime’s responses 

 

Submission 
Reference 

Issue raised Roads and Maritime response 

6 The proposal will encourage heavy vehicle 
usage of Bullecourt Avenue. 

State and regional roads are designed to accommodate heavy vehicles. Roads 
and Maritime is committed to ensuring existing roads provide a safe environment 
for heavy vehicle usage. Heavy vehicles up to 19 metres in length (semi-trailers) 
are legally permitted to use Bullecourt Avenue. Bullecourt Avenue services a 
nearby industrial area so it is expected that heavy vehicles will continue this route.  

6 Current and future heavy vehicle usage does 
not warrant the proposed improvements. 

The proposal is based on traffic modelling of the intersection, including current 
counts of light and heavy vehicles on the approach legs to the intersection. 

Site observations and traffic modelling show that the capacity of the 45 metre right 
turn storage bay from Henry Lawson Drive into Bullecourt Avenue is exceeded 
during peak periods. This means that queued vehicles overflow into the through 
lane blocking traffic on Henry Lawson Drive. 

The broken kerb and wheel tracking on the grass behind the kerb are evidence 
that heavy vehicle operators are often unable to turn left from Bullecourt Avenue 
on to Henry Lawson Drive without mounting the kerb or encroaching into the right 
turn lane. The proposed realignment of the kerb and gutter would allow heavy 
vehicles to turn left and stay within the road, improving road safety and traffic flow 
for all road users. 

6 There is minimal congestion at Bullecourt 
Avenue.  

Site observations and traffic modelling indicate that the capacity of the 45 metre 
right turn storage bay from Henry Lawson Drive into Bullecourt Avenue is 
exceeded during peak periods. This means that queued vehicles overflow into the 
through lane blocking traffic on Henry Lawson Drive. 

The current capacity of the right turn lane is six vehicles. The proposed extension 
of the right turn lane by 80 metres each is considered to be required to 
accommodate the existing right turn queuing vehicles. 
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6 The proposed improvements will reduce safety 
for residents. 

The proposal is to improve safety and traffic flow at the intersection for existing 
road users.  

Increasing the capacity of the right turn lane from Henry Lawson Drive into 
Bullecourt Avenue from six vehicles to 20 vehicles reduces the likelihood of 
overflowing into the through lane, which in turn reduces the likelihood of rear end 
crashes. 

Improving the left turn movement out of Bullecourt Avenue will also improve safety 
at the intersection as it will allow heavy vehicles to turn without encroaching on 
either the adjacent lane or the kerb. 

Access arrangements for local residents will not be affected by this proposal. 

8 The proposal may improve traffic flow on 
Henry Lawson Drive but will increase morning 
congestion on Bullecourt Avenue. 

The proposed changes are not expected to alter the number of vehicles travelling 
through the intersection. Traffic modelling shows that by increasing the length of 
the right turn lane on Henry Lawson Drive would allow traffic to travel past 
Bullecourt Avenue more effectively and therefore reduce delays for the whole 
intersection.  

Additional work or alterations to the traffic light phasing may be carried out in the 
future if required. 

9 The proposed improvements will worsen 
existing safety, noise and congestion issues. 

Traffic modelling shows that the project proposal will provide improvements in 
delays for vehicles at the intersection of Henry Lawson Drive and Bullecourt 
Avenue. 

A requirement of this project is to complete a Minor Works Review of 
Environmental Factors, which identifies, addresses and mitigates all impacts of 
the project during construction and operation. 

Roads and Maritime does not anticipate there will be detrimental safety, noise and 
congestion issues with the completed intersection proposal, and during 
construction these issues will be managed to minimise impacts. The improved 
traffic flow and reduced congestion may have an overall positive impact on traffic 
noise. 
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7 As part of the M5 West Widening project CCTV 
cameras are being installed at various 
locations on approach roads to the M5 West.  

The proposal should provide for the potential 
relocation of a CCTV camera and/or 
associated modification to the proposed 
design. 

Roads and Maritime has been working with the M5 West Widening team to 
develop, discuss and consider a range of design options to address the conflicting 
interface between this proposal and the CCTV camera rollout project.  

To maintain the current position of the CCTV pole, Roads and Maritime has 
decided to modify the current proposal.  

Further information about the modified proposal can be found below (Changes to 
proposal/decision) 

Further ideas and alternative solutions 

5, 2, 6 Widen Henry Lawson Drive to four lanes from 
the M5 interchange to the Newbridge 
Road/Milperra Road intersection and upgrade 
turning bays at intersections. 

The proposal is to improve safety and traffic flow on to and from Henry Lawson 
Drive at Bullecourt Avenue. Further improvements on Henry Lawson Drive at 
other locations was not investigated as part of this proposal.  

The NSW Government is delivering a combination of measures to address traffic 
congestion including public transport initiatives and road infrastructure investment. 
For more information, please see the NSW Long Term Transport Master Plan 
http://www.transport.nsw.gov.au/engagement/long-term-transport-master-plan 

5 Widen Henry Lawson Drive to four-six lanes 
from the M5 interchange to the Hume Highway 
intersection. 

4 Grade separate the intersection of Henry 
Lawson Drive, Newbridge Road and Milperra 
Road. 

2 Improve the left turn from Henry Lawson Drive 
into Newbridge Road as the short distance 
causes heavy vehicles to run up the kerb and 
traffic to bank up on Henry Lawson Drive. 

http://www.transport.nsw.gov.au/engagement/long-term-transport-master-plan
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2 The second Henry Lawson Drive southbound 
lane from the Newbridge Road/Milperra Road 
intersection could be extended to:  
• Provide a dedicated right turn lane into 

Auld Avenue to improve safety  
• Reduce congestion at the intersection of 

Henry Lawson Drive, Newbridge Road 
and Milperra Road. 

9 Extend the right turn lane on Milperra Road 
eastbound into Ashford Avenue or Marigold 
Street to encourage heavy vehicle access via 
Milperra Road instead of Bullecourt Avenue. 

2 For residents living west of Henry Lawson 
Drive, the only way to turn right at Henry 
Lawson Drive is at the lights at Pozieres 
Avenue. 

This proposal is limited to improving safety and traffic flow at the Henry Lawson 
Drive/Bullecourt Avenue intersection for existing road users.  

Roads and Maritime notes community feedback and while these suggestions are 
outside the scope of this project, the State road network is being monitored for 
potential improvements. Other locations for pinch point improvements are 
considered on a strategic whole of network priority. 

Roads and Maritime will work with Bankstown City Council in relation to access 
for local roads including alternative routes and access for heavy vehicles. 

8 Allow right turns into Hermies Avenue to 
provide a more even spread of traffic on local 
roads. 

6, 9 Heavy vehicles should access the M5 from 
Milperra Road and Henry Lawson Drive, not 
Bullecourt Avenue. 

2 Henry Lawson Drive should be upgraded as 
part of plans for traffic lights at the intersection 
of Keys Parade. 

9 Install a pedestrian crossing on all four 
approaches to the roundabout at the 
intersection of Bullecourt Avenue and Ashford 
Avenue to improve pedestrian safety. 
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4.0 CHANGES TO PROPOSAL/DECISION 
 
This proposal has been modified following further investigation. The original scope of work 
included installing a pedestrian island and concrete median on Bullecourt Avenue to separate the 
right and left turn into Henry Lawson Drive. The work on Bullecourt Avenue has been reduced to 
minor adjustments to the kerb and gutter alignment on the south eastern side of Bullecourt Avenue 
at Henry Lawson Drive for left turning vehicles. This will allow heavy vehicles to turn left from 
Bullecourt Avenue without encroaching on the kerb and gutter while avoiding the need to relocate 
the CCTV camera.  
 
The extension of the right turn lane from Henry Lawson Drive into Bullecourt Avenue remains 
within the scope of work. Please see below for a diagram of the revised concept design. 
 
Roads and Maritime has decided to proceed to detailed design and environmental assessment for 
the modified proposal. 
 

Figure 2 – Revised concept design 
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5.0 NEXT STEPS/WAY FORWARD 
 
Roads and Maritime will finalise the re-design for this proposal based on the revised concept 
design. The community will be informed of any further changes to the design as well as the 
timeframe and impact of construction. 

 
6.0 APPENDIX  
 
Appendix 1: Community letter 
Appendix 2: Letterbox distribution area and location of proposal 
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Appendix 1 – Community letter 
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Appendix 2 – Proposed location and letterbox distribution area of community letter 

 

 Location of proposed improvements 

 Letterbox distribution area  

 


