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Background

Roads and Maritime Services (formerly the
Roads and Traffic Authority) is planning for a
future upgrade of the Kapooka Bridge across 
the main Sydney – Melbourne railway line on 
the Olympic Highway at Kapooka, 7.5 kilometres
south of Wagga Wagga. The proposed upgrade
would reduce travel times and improve road
safety along this stretch of highway which has 
a history of crashes.

Built in 1880, the bridge includes two, 90 degree
bends on the approaches, where the majority 
of crashes occur. The bridge is a restriction for
higher productivity vehicles on this route. RMS 
is investigating how to best upgrade this crossing 
and approaches.  

We displayed four options for comment from
December 2010 to February 2011.  

A value management workshop involving
community members and stakeholders was held
in May 2011.

We used this feedback to carry out further
investigations and determine a preferred option.

Community feedback improved the design

RMS displayed four options for comment from 
December 2010 to February 2011. These options were the
North Bridge, South Bridge, Two Bridges and Underpass.

We received 13 submissions about the project.
The issues and suggestions raised included:

• Removing the crest south of the existing bridge 
rather than improving it.

• Catering for freight demand in the long term.

• Environmental concerns including threatened species
habitat, biocertified environmental protection zoning 
east of the existing bridge and connectivity across the
proposed alignments.

• Blocking off Camp Access Road and using Kapooka
Road as a new military area access.

• Allowing vehicles travelling from Kapooka to Wagga
Wagga to accelerate in a separate lane to a speed that
minimises conflict with trucks travelling at 100km/h.

• Allowing for peak traffic volumes at the right turn from
Wagga Wagga to Kapooka.

• Considering noise impacts from truck braking and 
the possibility of this noise increasing with the removal 
of trees. 

As a result of this feedback, and further design
refinements, the South Bridge and Underpass options 
were not considered further.

Realignment of the Olympic Highway at Kapooka
Preferred option

Roads and Maritime Services (RMS) is planning to realign the Olympic Highway
and replace the existing bridge over the main southern railway line at Kapooka.
An option to build a new bridge north of the existing bridge and realign the
highway to the east has been selected as the preferred option.
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The preferred option

The preferred option is a new four lane bridge 
to the north of the existing bridge. The Olympic
Highway is proposed to be realigned to the 
east and around the rear of an old fuel depot.
This alignment will best achieve the project
objectives which include improving road and 
rail safety and traffic efficiency, improving
access for pedestrians and cyclists and
achieving environmental outcomes.

A slip lane from Camp Access Road to the 
new Olympic Highway will be further investigated
during the environmental impact assessment 
and detailed design phases of the project. 
This slip lane would eliminate the left hand turn
movement for traffic travelling from Kapooka
military base to Wagga Wagga.

The key reasons for choosing the preferred 
option are:

• The proposed Camp Access Road
intersection would maximise safe sight
distances.

• As well as replacing the bridge, the proposed
alignment would improve the poor curve to 
the north of the bridge and remove the crest 
to the south of the bridge.

• The proposed alignment would allow the
existing overtaking lane to be relocated 
south of the new bridge.

• Traffic interruptions during construction 
would be minimised.

• Noise impacts on the Kapooka military area 
would be minimised.
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Value management workshop

In May 2011 a value management workshop was held 
with participants from the community, Wagga Wagga City
Council, Kapooka Military Area, freight industry,
government agencies and RMS staff with technical areas
of expertise. Variations to the displayed North Bridge
option and Two Bridges option were developed for
evaluation at the workshop. The options were evaluated
against the following criteria:

• Safe access into and out of Camp Access Road.  

• Minimise road user costs and whole of life costs. 

• Safety and utility for road traffic using the 
Olympic Highway.

• Minimise the extent of impacts of property acquisition. 

• Minimise the impact on property usage and residents,
including noise, land use, visual, individual environmental
amenity and provide safe access.

• Safety and convenience for cyclists and pedestrians.

• Minimise environmental impacts including ongoing
impacts.

• Minimise impacts to Aboriginal and non Aboriginal 
cultural heritage.

• Minimise the risks and costs associated with the
disturbance of the contaminated land and public utility
adjustments required. 

Stakeholders participating in the value management
workshop favoured two broad alignment options:

• A new bridge north of the existing bridge with Camp
Access Road swapped to the eastern side of the
highway, continuing underneath the new bridge.

• The preferred option.

The preferred option is considered to better meet the
project objectives and represent better value for money.

Stay involved

RMS will continue to consult with landowners and 
the community about the preferred option.

Your feedback

There are aspects of the design that we will be seeking
community input, including property impacts, access
arrangements, reducing impacts on the immediate
environment, drainage infrastructure, noise management
and other considerations.

Your comments on the preferred option are encouraged
and can be sent to the address below. All community
input for the preferred option will be considered during
the environmental impact assessment.

What happens next?

Further survey, geotechnical and environmental
investigation will be undertaken to refine the design 
for the preferred option.

An environmental impact assessment called a review 
of environmental factors is planned to be displayed for
comment in 2012. We will use this feedback to finalise 
the design.

Current funding for the realignment of the Olympic Highway
at Kapooka is for planning only. This planning process will
ensure RMS is ready to move to the construction phase 
of the project when funding becomes available.

Further information If you would like more information about this project please contact the project manager, Tim Wilson: 

E South_West_Projects@rta.nsw.gov.au  T 02 6938 1111  (Monday to Friday from 9am to 5pm) 

Information is also available on the RMS website at:  www.rms.nsw.gov.au 
RMS/Pub.11.041
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Roads and Maritime Services (“RMS”) is subject to the Privacy and Personal Information Protection Act 1998 (or PPIP Act) which requires that we
comply with the Information Protection Principles set out in the PPIP Act. All information in correspondence is collected for the sole purpose of
assisting in the assessment of this proposal. The information received, including names and addresses of respondents, may be published in
subsequent documents unless a clear indication is given in the correspondence that all or part of that information is not to be published. Otherwise
RMS will only disclose your personal information, without your consent, if authorised by the law. Your personal information will be held by RMS at
1 Simmons Street, Wagga Wagga NSW 2650. You have the right to access and correct the information if you believe that it is incorrect.


