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Executive summary 
Background 

This report summarises Transport for NSW’s consultation with the community and 
stakeholders on safety at the intersection of Batlow Road and Snowy Mountains 
Highway, west of Tumut. 
Transport for NSW carried out a safety upgrade at the intersection in 2016 to address 
some identified safety issues. Further improvements may be required to further 
improve safety and address community concerns at the site. 
Transport for NSW started investigations into further improvements with a call for 
community feedback, from Monday 27 July to Monday 31 August 2020. The aim is 
that early community engagement would identify the main safety concerns at the 
intersection, delivering improved outcomes for the local community and road users. 
Community and stakeholders were encouraged to detail their issues and concerns, 
what they had witnessed at the site and what options they would like to see 
implemented. 
Transport for NSW would like to thank the community and stakeholders for taking the 
time to provide valuable feedback on the intersection. 

Consultation 

Transport for NSW called for community comments on the intersection of Batlow 
Road and the Snowy Mountains Highway from Monday 27 July to Monday 31 August 
2020. 
During the consultation, 65 comments were received by email, phone, letter and via 
an online consultation tool.  
This feedback is instrumental in helping Transport for NSW understand the 
community’s challenges and concerns at the intersection.   
All comments and suggestions will be considered and investigated in full to help 
identify solutions which provide the best safety outcome for the community. See 
section 3 for a summary of responses. 
A number of comments were also received on the NSW Roads social media posts 
which provided further examples of community concerns as well as an indication of 
community sentiment towards safety at this intersection. 
 

Next steps 

After reviewing all responses, Transport for NSW better understands community 
challenges and concerns at the intersection. 
Transport for NSW will consider this feedback when developing short-term 
improvements and future longer term upgrades at the intersection. 
The community will be kept informed as any improvements or future projects 
progress. This report and other project information will be published on Transport for 
NSW’s project web page. 
For more information about the feedback or future plans, please contact the South 
West project team at south.west.projects@transport.nsw.gov.au. 
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1 Introduction 
1.1 Background 

The Snowy Mountains Highway is an important freight and tourism link, connecting 
regional NSW with the South Coast, and the local timber industry with the Hume 
Highway and ports of Sydney and Melbourne. 
Batlow Road connects the towns of Batlow, Laurel Hill and Tumbarumba with the 
Snowy Mountains Highway and the regional centre of Tumut.  
Snowy Mountains Highway and Batlow Road provide: 

• access for timber and agricultural distribution 

• connectivity to regional centres 

• a public transport route for school buses 

• a tourist and commuter route linking the Hume Highway, Tumut, National 
Parks and the Snowy Mountains to the east. 

Batlow Road meets the Snowy Mountains Highway at a 
T-intersection, five kilometres west of Tumut. 
Transport for NSW carried out a safety upgrade at the 
intersection in 2016 to address some identified safety 
issues. Leading up to the upgrade, there were 18 
crashes on this section of road within the previous  
five-year period (2008- 2013). 
Fourteen of the 18 crashes involved either a  
run-off-road or run-off-road and hit object crash type. 
Identified issues included an unsafe bend, narrow road 
shoulders, steep edges, deep drains and poor visibility. 
The project included construction of a new road 
surface, extension of the deceleration lane, vegetation 
clearing, installation of raised medians, street lighting 
and safety barrier, and upgraded lines and signs.  
The speed limit remained unchanged at 100 km/h with 
85 km/h curve advisory signage installed. 
From July 2015 to June 2020, there were three reported 
crashes at the intersection, including one fatal crash 
and two moderate injury crashes. 
The elimination of run-off-road type crashes from the 
previous five years demonstrates the safety upgrade 
carried out in 2016 addressed the key issues which 
existed prior to those works.   
The crash types from July 2015 to June 2020 were: 

• intersection – adjacent approaches; two heavy 
vehicles 

• opposing vehicles; turning; car and heavy 
vehicle 

• rear-end; two cars. 

Crash data 2008-2013

Run-off-road type Intersection type

Crash data 2015-2020

Intersection tye

Opposing vehicles

Rear-end
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In each of the three crashes, one of the drivers was a resident of Snowy Valleys 
Council area.  
It is understood there may have been more minor collisions or near-misses during this 
time which went unreported. 
Driver behaviour footage collected during September 2018 verified this point. 
Average traffic count data taken from this period indicated: 

• average daily traffic count: 4654 vehicles; 20% heavy vehicles, 80% cars 

• morning peak: 362 vehicles, 15% heavy vehicles, 85% cars 

• afternoon peak: 451 vehicles, 13% heavy vehicles, 87% cars. 
Traffic data also suggests vehicles travel through the area in circuits, resulting in a 
familiarity of the intersection and possible complacency. 
Feedback from the community and crash statistics show further improvements are 
required to fully address safety and community concerns at the site.  
As a starting point for investigations, Transport for NSW sought community feedback. 
Community and stakeholders were encouraged to detail their issues and concerns, 
share what they had witnessed at the site and suggest options they would like to see 
implemented to address these concerns. 
The call for community feedback was open from Monday 27 July to Monday 31 
August 2020. 
Transport for NSW will fully consider this feedback and surrounding issues before 
developing short-term and long-term solutions to address safety concerns. 
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2 Consultation approach 
2.1 Consultation objectives 

Transport for NSW consulted with the community and key stakeholders to: 

• better understand the community’s issues and concerns 

• consider issues of concern when planning any future safety upgrades 

• build a database of interested and concerned community members for future 
engagement during further safety work. 

2.2 Values 

Transport for NSW’s values underpin our decisions and behaviours when working 
with customers, colleagues, stakeholders and partners. 

• Customer focus: We place the customer at the centre of everything we do. 

• Collaboration: We value each other and create better outcomes by working 
together. 

• Solutions: We deliver sustainable and innovative solutions to NSW’s 
transport needs. 

• Integrity: We take responsibility and communicate openly. 

• Safety: We prioritise safety for our people and our customers. 

2.3 How consultation was done 

In response to COVID-19, consultation had a digital focus. 
The online consultation tool could be accessed from anywhere with internet 
connectivity while Transport for NSW expanded its social media presence and 
recognised this was an important way of encouraging engagement. 
Transport for NSW also understood some community members might not be able or 
be comfortable engaging digitally, so feedback was also accepted via phone and by 
mail.  
Our key consultation tools are listed below: 

Consultation tool      Details 
Postcard Delivered to 4550 residents and 

stakeholders in Tumut, Batlow, 
Tumbarumba and Laurel Hill. 
Along with a link to the online consultation 
tool and email address, postcards included 
postal and phone contact details for 
community members who preferred more 
traditional engagement methods. 
A copy of the postcard is available at 
Appendix A. 
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Consultation tool      Details 
Media release A media release was issued on Monday 27 

July 2020. 
A copy of the media release is available at 
Appendix B. 

Web page  A project page was published on Monday 27 
July 2020, providing background information 
and linking to the online consultation tool. 
URL: www.rms.nsw.gov.au/projects/snowy-
mountains-highway-batlow-road/index 

Online consultation tool An online feedback tool was published for 
the community to submit feedback. 
URL: yoursay.transport.nsw.gov.au/snowy-
mountains-highway-batlow-road 

Social media A Facebook advertisement inviting comment 
was published on the NSW Roads 
Facebook page on Monday 27 July. The 
post linked to the online feedback tool and 
encouraged readers to provide feedback. 
Follow-up Facebook posts were published 
on Tuesday 18 August and Thursday 27 
August, to remind the community to have 
their say. 
All Facebook posts were geo-targeted to 
Batlow, Tumut, Tumbarumba and Laurel Hill 
to ensure affected community and road 
users were reached. 
URLs: 
www.facebook.com/134071523430526/post
s/1511213792382952 
www.facebook.com/134071523430526/post
s/1511956202308711 
https://www.facebook.com/13407152343052
6/posts/1511959348975063 
A copy of the Facebook advertisements is 
available at Appendix C.   

Advertisement A newspaper advertisement was published 
in Tumut and Adelong Times on Tuesday 11 
August. The advertisement encouraged 
readers to provide feedback. 
A copy of the advertisement is available at 
Appendix D. 

http://www.rms.nsw.gov.au/projects/snowy-mountains-highway-batlow-road/index
http://www.rms.nsw.gov.au/projects/snowy-mountains-highway-batlow-road/index
https://yoursay.transport.nsw.gov.au/snowy-mountains-highway-batlow-road
https://yoursay.transport.nsw.gov.au/snowy-mountains-highway-batlow-road
http://www.facebook.com/134071523430526/posts/1511213792382952
http://www.facebook.com/134071523430526/posts/1511213792382952
http://www.facebook.com/134071523430526/posts/1511956202308711
http://www.facebook.com/134071523430526/posts/1511956202308711
https://www.facebook.com/134071523430526/posts/1511959348975063
https://www.facebook.com/134071523430526/posts/1511959348975063
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Consultation tool      Details 
Electronic signage Electronic signs were placed on both sides 

of Snowy Mountains Highway, west of 
Tumut, between Tuesday 28 July and 
Monday 31 August, to capture road users 
travelling through the area who may not 
have received the postcard. The signs 
pointed road users to the feedback site. 
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3 Consultation summary 
3.1 Overview 

Comments closed on Monday 31 August, 
with 65 formal submissions received during 
the feedback period. Some submissions 
included multiple comments, with the top 
three issues raised 79 times.  
The community’s issues included (highest to 
lowest): 

• speed of vehicles travelling through 
intersection 

• limited line of sight/visibility at 
intersection, particularly for heavy 
vehicles 

• configuration of intersection/road 
markings 

• behavioural issues 

• weather conditions (fog/sun) 

• confusion over give way on Snowy 
Mountains Highway turning lane 

• other 

• no issues. 
Suggested solutions included: 

• lowering of speed limit 

• realigning existing intersection 

• installing additional lanes 

• bypass, overpass or underpass 

• signage to alert drivers to weather 
conditions 

• roundabout or traffic lights 

• vegetation removal. 
Of the 65 submissions, 23 were received 
through the online consultation tool between 
27 July and 31 August.  
In addition, 36 submissions were received via 
email, three by post and three phone calls 
during the feedback period. 
 
 
 
 

Perceived solutions

Lowering speed

Realign existing intersection

Additional lanes

Bypass/overpass/underpass

Weather/fog signage

Roundabout/traffic lights

Vegetation removal

Perceived issues

Speed Sight/visibility Configuration

Give way sign Behavioural Weather

Other No issues
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Responses to issues and the community’s proposed solutions 

 Summary of feedback     Transport response 
Speed of vehicles travelling through 
intersection/lowering speed limit 

The current speed limit was the top issue for 
the community. In response, Transport for 
NSW will carry out a speed zone review at this 
location. 

Limited line of sight/visibility at 
intersection 

Perceived problems with visibility at the 
intersection was another recurring theme in 
feedback, particularly for heavy vehicles. 
Transport for NSW has previously carried out 
improvements to sight distances through 
extensive vegetation clearing. In addition, 
Transport for NSW is proposing to improve the 
angle of the Batlow Road approach to Snowy 
Mountains Highway through line marking to 
improve visibility of approaching traffic within 
the bounds of the existing intersection. 

Configuration of intersection/road 
markings 

Transport for NSW will investigate line marking 
treatments to address the issues that have 
been raised. 
 

Behavioural issues Transport for NSW is proposing to carry out a 
behavioural campaign in conjunction with 
Snowy Valleys Council to improve driver 
behaviour. 

Weather conditions Transport for NSW will consider warning 
mechanisms to alert drivers to conditions.  

Confusion over give way treatment 
on Snowy Mountains Highway 
turning lane 

The current give way treatment reinforces the 
existing road rules, giving right-turning traffic 
right of way entering Batlow Road from Snowy 
Mountains Highway. 
With limited room for stacking of right-turning 
vehicles on Snowy Mountains Highway, it is 
important that vehicles are able to turn off the 
highway as quickly as possible.  
At this stage, Transport for NSW considers the 
give way sign the most appropriate way to 
safely control this flow. 

Bypass 
Underpass 
Overpass 
Roundabout 
Traffic lights 

Thank you for your feedback. These options 
are significant investments requiring extensive 
investigations and planning. We will continue 
to monitor the intersection to understand if 
further measures are required.  
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 Summary of feedback     Transport response 
Vegetation removal Transport for NSW has previously carried out 

extensive vegetation clearing to improve sight 
distances. Transport for NSW will continue to 
maintain clear zones. 

 
Further, call for feedback posts via NSW Roads’ Facebook page reached more than 
24,886 people during the consultation period to raise awareness of the consultation. 
The posts received 160 engagements, including reactions, comments, shares and 
link clicks.   
A total of 129 comments were received across the three Facebook posts. 
Commentary included many issues received via formal submissions, showing some 
points of community consensus. 
Concerns raised on Facebook included issues around speed, the give way sign on 
the Snowy Mountains Highway turning lane, alignment and road markings, limited 
visibility when turning from Batlow Road and experiences of crashes or near misses 
at the intersection.  
Suggestions to improve the intersection included lowering the speed limit, 
constructing additional lanes, a roundabout, traffic lights, underpass or overpass. 
It is acknowledged these comments provide a good indicator of current community 
sentiment, however, they will not be analysed as part of this community consultation 
report.  
 

3.2 Recommendations 

In response to the community’s key concerns, Transport for NSW will investigate a 
number of measures to increase safety and efficiency for all road users. 
Transport for NSW will develop short to medium term recommendations and expects 
to carry out a variety of measures in an incremental manner. 
Short to medium term recommendations include: 

• improving the angle of the Batlow Road approach to Snowy Mountains 
Highway 

• upgrading line marking and signage 

• improving delineation of traffic islands 

• reducing the speed limit. 
Medium to long term recommendations include: 

• continually monitoring the performance of the intersection 

• updating traffic count data, post COVID-19 

• consulting further with 
o industry about projected heavy vehicle movement trends  
o council, with foresight into future local development affecting traffic 

volumes.  
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3.3 Next steps 

Transport for NSW thanks all community members and stakeholders who participated 
in the consultation period for the Batlow Road and Snowy Mountains Highway 
intersection. 
We value all feedback provided as it will enable community, road user and 
stakeholder concerns to be considered as we proceed with project development. 
Transport for NSW will work closely with local residents and stakeholders to develop 
further safety upgrades for the intersection of Batlow Road and Snowy Mountains 
Highway.  
We will do this by: 

• informing the community and stakeholders of consultation outcomes and the 
next steps via publication of this report 

• ensuring community and stakeholder comments and suggestions are 
considered in any future safety project  

• continuing to carry out communication activities as any future project 
progresses and informing the community through the project website and 
project notifications. 

 



 

Batlow Road-Snowy Mountains Highway intersection community consultation report – October 2020 
  14 

 

Appendix A 

 



 

Batlow Road-Snowy Mountains Highway intersection community consultation report – October 2020 
  15 

 

Appendix B 

 



 

Batlow Road-Snowy Mountains Highway intersection community consultation report – October 2020 
  16 

 

Appendix C 

 

 

 



 

Batlow Road-Snowy Mountains Highway intersection community consultation report – October 2020 
  17 

 

Appendix D 

 
 


	Executive summary
	Background
	Consultation
	Next steps

	1 Introduction
	1.1 Background

	2 Consultation approach
	2.1 Consultation objectives
	2.2 Values
	2.3 How consultation was done

	3 Consultation summary
	3.1 Overview
	3.2 Recommendations
	3.3 Next steps
	Appendix A
	Appendix B
	Appendix C
	Appendix D


