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Post-traumatic event 
management 
Managing the risk of exposure to a traumatic event and ensuring appropriate systems are 
implemented following an occurrence where a worker has been exposed to trauma. 

 
 

 
Uncontrolled in print 

Before using this document always check to ensure you have the most up-to-date version. 
See the document source information on the last page. 



Work Health & Safety Branch Post-traumatic event management 

PN066P18 ObjID: A13995533 page 2 of 12 Version 1.3 (20 August 2020) 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

While the information provided by Roads and Maritime Services (Roads and Maritime) has been compiled 
with all due care, Roads and Maritime does not warrant or represent that the information is free from errors 
or omissions, is up to date or that it is exhaustive. Roads and Maritime does not warrant or accept any 
liability in relation to the quality, operability or accuracy of the information. Roads and Maritime disclaims, 
to the extent permitted by law, all warranties, representations or endorsements, express or implied, with 
regard to the information. Users of the information will be responsible for making their own assessment of 
the information, and Roads and Maritime accepts no liability for any decisions made or actions taken in 
reliance upon any of the information. Any such decision or action is made or undertaken at the risk of the 
user of the information. Users wishing to rely on the information should seek their own expert advice. 
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Overview 

This procedure provides managers1 with the guidance required to ensure that: 

 A risk management approach is taken to effectively eliminate, where reasonably 
practicable, exposure to a traumatic event 

 Appropriate systems are implemented and reasonably practicable steps are taken 
following an occurrence where a worker or other person has been exposed to a 
traumatic event in an attempt to mitigate adverse psychological and physical 
effects on the worker’s health and wellbeing. 

 

Managers must consult with their workers to identify work areas that have potential risk 
exposures and establish appropriate risk control measures. Managers must also 
ensure workers have access to information about the impacts of traumatic events and 
counselling services. In addition, managers must monitor workers who may be affected 
by a traumatic event and when appropriate ensure that affected workers are referred to 
counselling services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 

See Definitions 
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Introduction 

Purpose 

Roads and Maritime undertakes a wide range of activities in diverse work 

environments. As a result, workers2 may at any time be exposed to occurrences that, 
foreseeably, could be perceived as traumatic. 

 

A traumatic event is a perceived, sudden, unplanned occurrence that has the potential 
to cause an adverse psychological or physiological impact on a person’s health and 
wellbeing. 

 
Roads and Maritime has established systems to eliminate or minimise the potential 
exposure to a traumatic event for its workers and others at its workplaces3. 

 

Scope 

This procedure applies to all workplaces and includes all workers and others (such as 
visitors) who may require treatment resulting from having witnessed a traumatic event 
while at work on, or visiting, a Roads and Maritime workplace. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 

See Definitions, worker. 
3 

See Definitions, workplace. 
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Post-traumatic event management 

1 Post-traumatic stress 

Post-traumatic stress is considered to be a psychological and physiological response to 
an abnormal event (traumatic event), which can result in a range of symptoms that may 
occur either immediately or some time after the event. 

 

One person’s reaction to a traumatic event differs from another’s, depending on the 
intensity of the event, the person’s previous experiences, mental attitude and ability to 
cope. Other factors can also influence a person’s reaction to the event, including the 
environment and injury severity. 

 

Post-traumatic stress disorder (PTSD) is one of many psychological disorders that can 
arise following a traumatic event. 

 

Traumatic events can cause a wide range of physical or psychological issues. 
Managers and workers should be alert to the potential signs and symptoms that 
indicate post-traumatic stress. 

 

Psychological reactions may include: 

 Shock 

 Persistent fearful feelings 

 Anger about the event 

 Anger towards those they perceive to be responsible 

 Irritability 

 Event flashbacks 

 Feelings of detachment 

 Guilt 

 Sadness. 
 

Physical reactions may include: 

 Increased heart rate 

 Nausea and vomiting 

 Excessive perspiration 

 Feeling 'keyed up' or crying for no apparent reason 

 Being on edge 

 Easily startled 

 Sleep problems, such as: 

 Feeling tired even after adequate sleep 

 Inability to get to sleep 

 Frequent disturbance of sleep. 
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2 Identifying and assessing traumatic events 

Managers must consult with their workers to identify and assess foreseeable workplace 
situations and hazards that could be reasonably perceived as a traumatic event. A 
traumatic event may occur at any workplace; however, some workplaces may have 
reasonably foreseeable risk exposures due to the work environment and work activities 
conducted. 

Areas with potentially higher risk may include: 

 Traffic emergency patrollers (TEPs) and traffic commanders 

 Regional Maintenance Division (RMD) traffic control crews (incident responders) 

 High-risk construction work 

 Boating safety officers 

 Enforcement operations inspectors 

 School crossing supervisors. 

Examples of events that may be perceived as traumatic to workers or others include: 

 The death of a colleague 

 Witnessing, or attending the site of, a serious injury or fatality at work 

 Witnessing or being involved in a serious motor vehicle accident at work 

 Sustaining a serious injury at work that that significantly impairs quality of life 

 Being threatened or assaulted by an aggressive person at work 

 Witnessing or being the victim of a serious crime at work. 

 

3 Risk control measures 

Managers should use the WHS risk management procedure to implement higher level 
risk control measures that prevent exposure to traumatic events at workplaces (where 
reasonably practicable). 

 

Elimination of a traumatic event is not always possible due to the unforeseen nature of 
the event. Preventive risk control measures might aim to eliminate exposure by: 

 Removing workers from an event site 

 Establishing ‘no go zones’ around an event site 

 Limiting the number of persons allowed into an event site area. 
 

Other risk control measures include isolating workers from exposure through physical 
barriers (examples include counters or windows at service centres). 

 

Lower level controls rely on administration controls to train and educate workers about 
the adverse impacts of witnessing a traumatic event. 

 

Provision of trauma counselling services is a risk control that aims to reduce the impact 
on the exposed worker. Early assistance from post-trauma counselling services can 
reduce the long term impacts on a worker. 

 

Managers must consult with workers to establish risk control measures appropriate to 
their specific workplace. 

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p02.pdf
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4 Managing exposure to a traumatic event 
 

4.1 Worker exposure 

When workers have been exposed to a traumatic event, managers must: 

 Immediately assess by reference to sections 2 and 3 if counselling is required. 

 Offer counselling services to the exposed worker and arrange for their access to 
approved counselling. 

 Provide workers and others who may have been impacted by the traumatic event 
with appropriate post-traumatic event educational information. 

 
4.2 Others who may be exposed 

Members of the public who have been exposed to a traumatic event may be entitled to 
some initial support from the Roads and Maritime counselling service. However, 
ongoing counselling is usually not provided. The public should be advised to contact a 
medical practitioner, should further assistance be required. 

 
5 Post-traumatic event counselling 

The timing of interventions will depend on the assessment of each individual event. 
Some services may be required within the first 24 hours and others will be provided 
within two weeks of the event. 

 
5.1 Roads and Maritime counselling service 

Benestar (Critical Incident Management) is contracted to provide post-traumatic event 
debriefing and trauma counselling for workers. 

 

They can be contacted on: 1300 360 364 

Their services include: 

 On-call, on-site debriefing and counselling 

 Trauma-crisis recovery management 

 Management advice and assistance 

 Education sessions (including fact sheets for managers and supervisors). 
 

Detailed information about Benestar is available on the Roads and Maritime 
intranet. 

http://home.rms.nsw.gov.au/my-rms/staff-benefits/health-and-wellbeing/employee-assistance-program/index.html
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5.2 Cost 

The cost of engaging Critical Incident Management counselling is met by the 
business unit where the event occurred. Ongoing costs accrued under a worker’s 

Injury Management Plan4 (IMP) to provide continuing treatment will be met through 
the workers compensation system. 

 
5.3 Reporting and confidentiality 

Critical Incident Management counselling is different to the Roads and Maritime 
Employee Assistance Program (EAP) counselling. Critical Incident Management can 
only be engaged by a manager. Timely reports are provided only to the manager who 
requested the service. The reports will include any identified interventions, and any 
recommendations. 

 

Confidentiality, according to guidelines for the sharing and storing personal health 
information, is maintained at all times. Information will only be disclosed on a need-to- 
know basis and in accordance with NSW Privacy and Personal Information Protection 
Act 1998. 

 
5.4 Treating ongoing symptoms 

If an affected worker continues to experience post traumatic symptoms two weeks after 
the event, Critical Incident Management should advise the worker’s manager. 

 

The manager must apply the procedure Injury management and return to work for any 
ongoing management (for example, psychological service provision) that may be 
indicated. The manager should contact Transport Shared Services Injury and Claims 
Management for assistance as required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
4 

Refer to the WHS procedure Injury management and return to work for details 

http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p05.pdf
http://www.rms.nsw.gov.au/safety/work-health-safety/documents/procedure-pn066p05.pdf
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Roles and responsibilities 
 

Role Responsibilities 

Roads and 
Maritime must 

 Provide advice and assistance to managers and supervisors by ensuring 
that information on the service provider is current and readily available for 
managers and supervisors 

 Assist with analysis of reporting, where required 

 Liaise with the service provider if required. 

Managers 

must 
 Consult with workers to identify any workplace situations or hazards that 

may result in a traumatic event and implement appropriate control measures 
to prevent exposure to traumatic events where reasonably practicable 

 Provide workers with relevant information about the signs and symptoms 
that may arise following exposure to a traumatic event 

 Following a traumatic event contact Roads and Maritime’s Critical 
Incident Management counselling service to ensure that workers are 
provided appropriate interventions that minimise adverse reactions to the 
event 

 Where practicable, and with agreement of persons concerned, record 
names, addresses and contact details of members of the public present 
during the event 

 Ensure that information about the event is reported to the appropriate level 
of management and that the event is reported to the WHS reporting line 
(1300 131 469) 

 After the event, review any recommendations and outcomes submitted by 
the Roads and Maritime provider for future management of workers. 

Workers 

must: 
 Report events immediately and inform managers if they feel they are 

traumatised or may be impacted by the event 

 Cooperate and comply with any directions provided to assist them with the 
event. 

 
Definitions 

 

Term Definition 

Acute stress 
disorder 

Is diagnosed between two days and up to a week following a traumatic 
event. It includes symptoms such as feelings of detachment, reduced 
awareness of surroundings, depersonalisation and dissociative amnesia. 

Manager A person responsible for planning and directing the work of a worker or 
group of workers, monitoring their work, and taking corrective action. 

Post-event 
counselling 

Refers to counselling structured to accelerate normal recovery from any 
reactions or symptoms, as a result of exposure to a traumatic event. 

Critical Incident Management counselling is a different service 
to the Employee Assistance Program (EAP). 

Post-traumatic 
stress disorder 
(PTSD) 

Is characterised by three main groups of symptoms: (1) re-experiencing, 
(2) avoidance and emotional numbing and (3) hyper arousal. 

While symptoms often develop in the days and weeks following exposure to 
an event, the onset of PTSD symptoms can be delayed. 

Traumatic event For the purpose of this procedure, the term ‘traumatic event’ refers to a 
perceived, sudden, traumatic experience (for example an assault, hold up, 
significant occurrence or near miss) that may cause unusually strong 
physical, psychological or emotional reactions. 
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Term Definition 

Worker Any person who carries out work in any capacity at a Roads and Maritime 
workplace – Roads and Maritime employees (including labour hire, 
apprentices and trainees); professional services contractors and 
consultants; contractors, subcontractors and their employees; outworkers; 
students gaining work experience and volunteers. 

Workplace A place where work is carried out for Roads and Maritime’s business or 
undertaking and includes any place where a worker goes or is likely to be, 
while at work. 
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